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Hexnapayus sa xopropamueno ynpagienue na Cepouxa nponepmuc ™ AHCHI] (01.01.20162.-31.12.20162.)

»Cepanxa npombpruc AJJICHUL], Hapuuano no-gony JAPYKECTBOTO" € AKLHMOHEPHO APYKECTBO Che
CIICIHATHA UHBECTHUHOHHA LIeJT, KOETO 110 PeAa u NpH YCIOBUATA Ha 3aKOHA 3a JAPYXKECTBATA ChC CRELHaNHA
uhsecTHMOHHA Uen (3]CHLL) ochiuecTraBa AeiiHOCT Mo MHBECTHDAHE Ha MapHYHKUTE CPEACTBA, HaGpaHHu upes
H31aBaHE HA UCHHH KHHKA, B HE/IBMDKHMH HMOTH (CEKIOPHTH3ALNSA HA HEABWKHMU HMOTH).

"Cepauka Ipontpruc" AJICHLL e yqpeacHo npes Mecell nexemepu 2006r. 1 IbpROHAYANHO € BNHCcaHO
B TbProBckys perucThp Ha Codmitcku rpajgcky ¢ba ¢ peerne Ne 1/08.12.2006 r.. Toum 1512, per. I, ctp. 156.
napr. Ne 111 849 no dmpmeno aeno Ne 14 841/2006 roauna.

Apy*KeCTBOTO ¢ BIHCAHO B TLPrOBCKUS PErucTLp, BOACH OT ATEHLHATA MO BIKCBAHHATA HA 14 MapT
2008 r., ¢ EMK 175187173.

NpeametsT Ha meitnoct Ha HpyxecrsoTo e UHBECTHPAHE HA NapU4YHHTE CPEACTBA, HabpaHK upes
H3LaBAHE HA UCHHH KHHXKA, B HEJBIXUMH HMOTH /CEKIODHTH3ALMS HA HEABHMKHMH UMOTH/ MOCPEICTEOM
FIOKYITIKa HA IPaBO Ha COOCTBEHOCT M APYTH BELUHH NPaBa BbPXY HEABHXHMH MMOTH, U3BbPLIBAHE HA CTPOEKH
U MOJI0OPEHHS B TAX, C LEN NPEAOCTABIHETO HM 33 YNPABNEHHWE, OTAABAHE O] HAEM, JIM3KHT, APEHAA W/HIH
npoaax6arta Um.

“Cepauka [Mponbpruc” AICHL nonyuu nunens 3a H3BbPLIBAHE Ha AEHHOCT KATO JAPYKECTBO ChC
CNCuMantia WHBECTHIIHOHHA e/ — CeKIOPHTH3AUUS HA HEABHXHMH HMOTH, ¢ Pewenue Ne 45 — JICHLL or
17.01.2007 r. na KomucusTa 3a ¢uHancos Hagzop. C petuerne Ne 660/16.05.2007 r. na KdH, "Cepanka

Hponsptue" AJICHL] e enucano s PErucTbpa Ha NybNMUHATE APYIKECTBA M ADYIUTE EMUTEHTH HA LCHHM
KHHKa, BofeH ot KoMucusaTa.

"Cepavka Ilponsptuc" AJICHI] MPHEMA, MpuAabpXKa ce U npe3 oTdetrnata 2016r. e cnaseano
NPUHUNNIMTE W ROOPHTE NPakTUKM, BbBEAEHH ¢ HaumoHanuus kogekc 3a KOPNIOPaTHBHO YMpaBieHHe,
CLOTBETCTRALL HA ME&XAYHAPOAHO MPHETHTE M MDPUJATAHH TIPUHLMMH 32 KOPNIOPATHBHO YNPAaBNEHHE Ha
OpranusaunsTa 3a HKOHOMHuYECKO CHTPYAHHUCCTBO U PA3BUTHE.

Hudpopmauuna no wn. 100n, an. 8, m. 1 om 3axona sa RYBAUYHOMO RPednazane RA HeRKHU KHUMICA

“Cepauka [Mponsptic” AJICHLI cnassa no uenecbobpasHoct Haunonanuus kopeke 3a KOPNOPATHBHO
YNpaBNeHHe, NpHET 0T HauuoHanHaTa KOMHCHA 3a KOPIOpaTHBHO ynpaeieHHe W oAobpeH KaTo kozekc 3a
KOpIOpaTHBHO ynpapneHHe 1o uia, 100H, an. 7, T. | BLB BPB3ka c anl. 8, 7. 1 or 3akoHa 3a ny6nuunoTo
fipeinarane Ha uensy kuuxa (3IIILK) ¢ Pewenne Ne 461-KKY ot 30.06.2016 r., 3aMeCTHHK-TIpeaceaTeNsT
Ha KOH, prroBoaein ynpaenerne "Hansop Ha unsecTHunoHHATA neitHoCT".

“Cepauxa IMponbprre” AJICHULL He cnaasa no uenechobpasHOCT APYrH KoAeKCH Ha KOpIOPaTHBHO
ynpagnenue, oceeH HauuoHanius kojieke 3a KopnoparisHo yIpaBieHHeE.,

ApyxecTBoTo He Tpunara Apyru npakTHkW Ha KOPIIOPaTHBHO YMPABJIEHHE OCBEH NOCOYEHHTE B
Haunonanuus konexc 3a koprnoparusio ynpaBreHue,

Huopmayua no wa. 100u, an. 8, m. 2 om 3Nk

Unenosere Ha CbBeTa Ha AupeKTOpHTe pasnojiarar ¢ He06X0AMMOTO BPEME 33 U3MbIHEHHE HA TEXHHTE
saxpmkeHud. B Yerasa na apykecTsoTo He e onpesielen 6pos na Apyskecrsata, B KONTO yneHoBeTe Ha CheeTa
Ha AHPEKTOPUTE MOTaT A2 3aeMAT PLKOBOIHH MO3MUMM MOPAIM TOBA, Y€ HE € BIETO pelueHue o1 06ioTo
ChOpaHHe Ha AKLUHOHEPHTE MO TO3M BLIPOC.

B YcTasa na APYKCCTBOTO He e NPCABHIEHO OTpaHUYEHHE Ha 6p0$| Ha ToCNICNOBATETHHWTE MAHJIATH HA
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Hexnapayun 3a kopropamusno ynpasrenue na ,, Cepduxa nponvpmuc " AJCHI (01.01.20162.-31.12.20162)
HE3ABHCHMMA HIICH, ThI KATO HE € B3CTO PElIEHME OT 06LIOTO ChGPAHKe Ha aKLHOHEPHTE N0 TOM RBIIPOC.

B npuertata or o6woro cnbpaHue Ha aKLIMOHEPUTE [DYXNKECTBEHA TIONMTHKA 32 ONpeJensHe Ha
BL3HAIPDKACHHUATA HA NIEHOBETE HA YNpaBMTENHWTE OopraHu Ha “Ceppuka [ponepruc” AJCHL He e
TPENBRACHA BBIMOKHOCT 3@ pa3Npefe/sIHE HA JOMBAHHUTENHH CTUMYNH HA W3NBLAHUTEAHHTE WIEHOBE Ha
CbBeTa Ha NMPEKTOPHUTE HA APYXKEcTBOTO. CLBETHT Ha ANDEKTOPUTE HAMA MPABOMOILUA Aa Onpenens
NONBIHUTENHH CTHMYJIH 38 H3BIHHTEIHHUTE YeHOBE,

Cuenkure Ha JIpykecTBOTO CbC CBhP3aHH NHLA ¢4 B NPEIMETa MY Ha JIelfiHOCT- CKITIOYBAHE Ha 0r0BOPH
3a OTAaBaHe of HaeM. CHENKMTE ca CKITIOYBAHM MO NA3apHh UeHK u NpH YCIOBHA MACHTHYHH € TE3M B
HOOTOBOPHTE C HECBLP3AHH IMLA.

B JlpyxecTBOTO He ca Cb3faleHU KOMUTETH, KOMTO Aa MOMAIOMArar paotata ua Cweera Ha
AMPEKTOPHTE, TBH KaTO choGpasHo cneuudHkara Ha APYKecTBOTO, CHBETBT Ha TNUPEKTOPHTE € MpeLeHHN, Ye
HE € HeoOXO0MMO Ch3/aBaHeTo HA MOAOGHH CTPYKTYDH.

KuM nacrosus moment CbBeTnT Ha AOMPEKTOPHTE U3NBIHABA (PYHKUMHTE HA OAHUTEH KOMHUTeT. C
Orjiefl pasnopendUTe Ha 3aKOHA 32 HE3ABUCHMHS (PUHAHCOB OAMT (O6n., 1IB, 6p. 95 ot 29.11.2016 r.) ua
cnensawore oblo chbpaHue Ha aKIHOHEPHTE, (e ObIAT NPeATOKEHH HOBH YICHORE Ha OJUTHHS KOMMTET,
KOHTO 1a OTTOR&PAT HA HOBHTE H3UCKBAHUSA HA 3aKOHA.

KopriopatneHoTo pnkoBoacTBo crensa MPaBHAATA 33 OPraHU3MPAHETO U NPOBEMAHETO HA BCAKO
06110 ChOpaHHe Ha aKUMOHEPHTE, KOMTO AeTafiTHO ca YPEAeHH B JielicTRaLaTa HOpMATHBHA ypenba. [Tokanara
3a OCA ce M3roTes ¢ MakcuMa/ba JeTalHOCT CbOOPA3HO HOPMATHBHHTE M3MCKBAHMS, KATO Ce f10COYBAT
MOAPOBHO NPENOKEHNITA 34 pelleHus. Beekn aKIMOHEP MOXKE A Ce 3ano3Hae NPEIBAPHTENHO OT MOMEHTA
Ha 00sBABAHE Ha NOKAHATA 3@ CBHKBAHE HA 0BLIO CLOpaHUE Ha aKLMOHEPUTE ¢ NPEMIOKEHHATA 3a pewexus
MO BCAKA TOYKE OT AHEBHUA pea Ha chOpanuero. [Incmenu npouenypu 3a nposexaaHe na OCA He ca
npuemann ot [pyxecTBOTO, THH KaTO HOpMaTWBHaTa ypenba nonpouo pernamenTtipa NPOLEAYPHTE 3a
nposexkaane Ha OCA, a BCHUYKH HEypeneHH OT HOpMaTHBHATA YPeADa BbNPOCH ce AeTainu3upar B nokaHara
3a ceHkBaHe Ha OCA.

KbM HacTOAIMA MOMEHT He & OCHTYpEHa BL3MOXKHOCT 32 IMCTAHLMOHHO NPHCHLCTBHE Ha aKuHOHepuTE
Ha 06wwHTE ChOpaHHs Ha aKHOHEPUTE pe3 TCXHMIECKH cpecTBa (Bka. UKTepreT), Thil kato no NpeLeHKa Ha
ChBETA HA IHPEKTOPUTE TOBA HEe € HeOOXO0HMO U HE € Bb3IMOIKHO.

Ha oGuwre cnbpanus wa akumouepure HPHCLCTBAT JABaMa OT TpHMara uneHoBe Ha ChBeTa Ha

Aupektopute. JpyrusT yned Ha ChBeTa lia AMPEKTOPUTE CE NpeacTaBissa Ha OBLIOTO cxOpaHue B Ka4eCcTBOTO
MY HA M&KOPHTAPEH aKLHOHED.

KM nacToswns moment Ipyskecteoto He NOAABLNKA HA MHTEPHET CTPAHHLUATA CH CNELHANHA CEKUMS
OTHOCHO MpaBaTa Ha AKLUHMOHEPHTE H Y44acTMETO MM B OB6LIOTO ¢bOpatue Ha akuuonepure. Ilpeacrou
U3rOTBAHETO Ha TaKaBa CTpaHHLA.

KOpHOp&THBHOTO PBKOBOACTBO He ¢ [IPHENIO NMHCMEHH BBLTPELWHY MNpaBiiia, KOUTO Ja OCHTYpABAT
CBOCBPEMEHHOTO OMOBECTABAHE Ha BCAKA CBLICCTBEHA NCPHOAHYHA H HHUMAESHTHA HHCI)OPMHU,HH OTHOCHO
APYHXKECTBOTO, HErOBOTO YTIPaBJICHHE, KOPNOPaTHBHHTE MY PBKOBOACTEAQ, OnepaTHBHaTa MYy JeiHOCT,
aKUMCHEpHaTa MY CTPYKTYpa. CobBeTbT Ha HHPEKTOPUTE OTroBaps 3a CBOCBPEMEHHOTO ONMOBECTABAHE HA BCAKA
ChHIMECTBEHA TEPHOAWYHA H HWHUMACHTHA an])opmauml OTHOCHO J[IPYKECTBOTO, HErQoBOTO YipaBaceHHe,
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KOPTOPATUBHUTC MY PBKOBOICTBA, ONEPATHBHATA MY JIEHHOCT, akiioHepHaTa My cTpykTypa. JpyxecTroro
CTPUKTHO Cna3Ba N0OpHTE MPaKTHKKH MO OTHOLIEHME HA Pa3KPUBAHETO Ha uHopmanus, 6e3 Tosa Aa e
(opMyaupaHo moj ¢GopMata Ha MUCMeHA NONWTHKA. Besika NpOMsSHA B MPOLECA HAa pa3KpHBAHE Ha
HHopMalls GHBa OTOPH3MPAHA OT KOPIOPATHBHOTO PbKOBOCTBO.

HpyxecTBOTO pa3KpHEBa B 3aKOHOBHMTE CPOKOBE BCAKA NEPHOHYHA U APYra perynupana HRpopMarua,
a CBILO ¥ MHDOPMAIIHS, KOSTO NO MPELEHKA HA PHKOBOLCTBOTO € ChICCTREHA. JpyxecTBOTO & chobpasnuno
ACHHOCTTA CH ¢ JieHCTBALLATA HOPMATHBHA ypeada. KopropaTHBHOTO phKOBOACTBO 06CH¥AA HEOBXOIMMOCTTA
OT pa3paboTBaHe HA NpaBuia KaTo yact or IToNMTHKATA HO yNpaBICHWE HA KAYECTBOTO U CHTYPHOCTTA Ha
nHpopMaLna, crobpasHo KOUTO /2 Ce M3BbPILBA NPELEHKA HA CHLIECTBEHOCTTA HA BCHKA HHOpMAaUNS,
CLOTBETHO HA HEODXOAMMOCTTA OT PA3KPUBAHETO H.

loanumuTe ¥ MEXIMHHHTE OTHETH CC M3rOTBAT NOA CTPOTHSA KOHTpON Ha CbBETa Ha JHPEKTOPHTE,
fe3 ToBa ofaue na e hopManuaupano nox gopmara Ha BBTPELWHH npaBuna. HelaBHcHMO oT ToBa, nogobHy
npasuia wWe ObAAT paspaboTeHH U BKIIOMEHH KaTo 4acT oT [lonMTHKaTa no YNPaBNeHHUe HA KAYeCTBOTO M
CHIYPHOCTTa Ha HH(OpMaLIKS.

JlpyKeCcTBOTO He NOAXBPXA MbJHA AHIVIOE3HYHA BEPCHS HA KOPNOPATHBHATA MHTEPHET CTPAHUIATA C
AHANOrHHHO CBABLPKAHNE, TbH KATO TO OCHLUIECTBSBA AEHHOCT CAMO HAa TEPUTOPHATA Ha PhEwarapus.
AHrnOe3nuHa BepCHA Ha KOPNOPATMRHATA WHTEPHET CTPAHULIA ¢ MPEACTABEHA UYACTHUHO CAMO OTHOCHO
HH(OPMALKA 32 APYIKECTBOTO U NOPTHOTHOTO My.

KopnopaTHBHOTO pLKOBOACTBO He € H3PaboTUNO KOHKPETHH NpaBU/Id 32 OTYHTAHE HHTEPECHTE HA
34HHTEPCCOBARUTE LA, KOHTO NIPABUNA 23 OCHIYPST ¥ TAXHOTO MPHBIMYAHE IPH PEIIABAHE HA ONIPEAENEHH,
U3NCKBAILH MO3MLHMATA UM BBNPOCH, THA KaTO CYHTA, Ye AEHHOCTTA My HE BJMSE Ha €K00rochobpasHoTo
Pa3BHTHE Ha CPeara, B KOATO TO HYHKUMOHUPA.

[lpeacenarenar wa CobBeTa Ha AMPEKTOPHTE He € HE3ABMCHM YieH, AOKONKOTO CBIUAT € K
MaXXOPUTapeH akunoHep. He3aBucHMO OT TOBa, CTPYKTYpaTa Ha ChbBETa Ha IHPEKTOPHUTE € B CHOTBETCTBHE C
H3UCKBAHMATA Ha 4. 116a, an. 2 or 3MIILK, He3aBUCHMUAT 4NEH B ChCTABA HA CbEETA Ha IIMpeKTOpUTE ¢
3aMECTHHK npejcenaten Ha ChBeTa Ha AMPEKTOPUTE.

CbBeTbT Ha AHUPCKTOPHTE € TpHEN MpaBliia 3a JeHHOCTTa CH, KOMTO obaye HE BKIIOYRAT CTHYHM
acrnektd oT Hes. Ilpes 2016 r. we ca BL3UMKBAIY BBIIPOCH OT €THHEH XapaKTep MEkAY 4YJIEHOBETC Ha
PbKOBOJCTBOTO, BKJIKOUUTETHO M HANIArALLH CMA3BAHETO HA ONpPEAENEHH [THCMEHH TIPOLEAYPH.

I Hudopmayua no un. 100u, an. 8, m. 3 om 3IHIIIK:

B ,.Cepauxa [Ipombpruc” AJICHLI e uarpancta cuctema 3a BLTPELUCH KOHTPO/, KOSTO rapaHTHpa
e)eKTHBHOTO (DYHKUMOHMPAHE HA CHCTEMUTE 33 OTYETHOCT W pasKpuBaHe Ha wHpopMauus. CucTemara 3a
BLTPEILICH KOHTPOI Ce U3rPaX/ia H GYHKUKOHHPA U C Orvies MACHTHGULHPAHE HA PUCKOBETE, ChTbTCTBALL
AeHHOCTTa Ha JIpyKECTBOTO U MOANOMAraHe TAXHOTO eeKTHBHO YTIpaBneHue,

Burpewnust xouTpon e npouec, ocwhiuecTsapan oT ChBeTa Ha JIHPEKTOPHTE Ha JIpymecTBOTO U &
TIPCAHA3HAYUCH J1a IPEIOCTABA PAa3YMHO HHBO Ha YBEPEHOCT 110 OTHOLIGHHE HA TIOCTHIAHE HA LETHTe, CBBP3aHH
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¢: EQeKTHBHOCT U edmkacHOCT Ha onepauuute; HanexanocT na dunancosoto otuntane; CwoTBetcraue ¢
PUNIOKMMHUTE 32KOHH U pa3opendy.

~Cepanka  Tlpomepruc”  AJICHIl npunara MPOLEAYPH, PCrIaMEHTHPALIY  e(MEeKTHBHOTO
YHKHMOHUPAHE H& CHCTEMHMTE 33 OTHETHOCT U paskpuBaHe Ha WH(OPMauns OT ApyskecTBoTo. B Rpasuaata
AETAaHNIHO ca ONWCAHM DA3NMYHHTE BMAOBE MHMOPMALMA, Ch3LABAHH M PasKkpMBaHH OT JPYXKECTBOTO,
MpouecHTe Ha BLTPCLIHOPHPMEHUS AOKYMEHTOOOODOT, DASAMUMMTE HWBA Ha JOCTLN [0 BHAOBETE
HHGOPMALMS Ha OTFOBOPHHTE JTHLA H CPOKOBETE 3a 00paboTka K yNpaBleHHe Ha HHPOPMALMOHHHTE NOTOLM,
Chb3/lageHara cuCTeMa 3@ YIpPaBJICHHE HA PHCKOBETE OCHFYpsABA e(peKTHBHOTO OCBIUECTBABAHE HA RLTPELIEH
KOHTPOI NpY CB31aBAHETO W YNPABNEHUETO HA BCHUKH QUPMEHU JOKYMEHTH B T.4. PUHAHCOBHTE OTHETH 1
Apyrara perynvpaHa WHQOpMauus, koaTo JpyXecTBOTO € ANbKHO Aa PA3KPHBA B ChOTBETCTBHE CbC
3aKQHOBHTE pasnopentu.

Cucremara 3a BLTPelEH KOHTPON € NPOLEC H MPOLEIYPHTE, KOUTO MEHH IKMbHTLT H3M0AZBa, 32 A4
0be3neun pasyMHaTa YBEPEHOCT, Ye LEMHTE M 3ajadyuTe Ha HpyxecrBoro e 6haat nocturHati. Tosa e
MEHUDKMBHT HA OU3HEC PUCKOBETE M € JIMHAMMYEH MPOLEC, KOHTO ce NPOMEHs 3aeqHo ¢ NpoMsHaTa Ha
nepcoHana M obcroTencTsata. CHCTeMaTa BKMOUYBA OPraHM3ALMOHHMA AM3AlH. NUCAHATE MOMHTHKH M
NpoUSAYPH, NPaKTHKHTE, (H3MHecKkuTe GapuepH 3a 3alIHTA HA AKTHBUTE W LEHS nepcodan. Cuctemara 3a
BHTPCLICH KOHTPON obe3neuasa CbXPaHABAHETO M OMa3BAHETO Ha AKTHBHTE, MPaBHJIHOTO 3aMHUCBaHE M
OCUCTOBOAABAHC HA CAENKMTC W ePEKTUBHOTO M e(UKACHO NOCTHraHC Ha UEAMTE HA 3ajauuTe Ha
HpyKecTBOTO, KaKTO M CrIa3BaHe HA M3UCKBAHHATA Ha 3AKOHOAATENCTBOTO M MONMTHKATA Ha MEHHAKMbHTA.
CLBETBT Ha AMPEKTOPHTE, KOMTO € OTrOROPEH 3a MOCTHIAHETO HA LEeNuTE W 3ana41Te, M0CTABEHU npes
Hpy*ecTBoTo OTroBaps M 3a Cb3AABAHETO, MOAALPKAHETO U MOHUTOPHHIA Ha CHCTEMaTa 3a BbTPEIIEH
KOHTPOJI, KOETO CioMara f1a ce oDe3neyut MOCTHMaHETO Ha ONPE/CICHHTE LMK 1 3a1a4H.

Cucremata 3a BBTPCILEH KOHTPON HE € €NHOKPATHO ChOHTHE MW 0DCTOATENICTRBO, & NopeaKla OT

AeHcTBUS, KOMTO OOXBawaT nefiHocTuTe B JpykecTeoTo. BuTpetunuar konTpon e HepasaenHa uact or
YOPABIEHCKHTE MPOLECH,

KouTponuara cpena e ocHopaTa Ha LsnaTta cHcTeMa 3a BuTpEWEH KOHTpON. Ts ocurypsiea kiumara,
AWCUMILIHHATA W CTPYKTypaTa Ha KOHTPONA, KAKTO W BAMSE BbPXY LSNOCTHOTO KayecTBO Ha KOHTpONA.
Enementn na kourtponuara cpema ca nuunarta u Npo)eCHOHANHA [OYTEHOCT W ETHYHM UEHHOCTH Ha
PLKOBOACTBOTO M NEPCOHaNa, KOMIETEHTHOCT, “TOHBT Ha Bbpxa” ((unocousra u cTuna Ha ynpagieHue),
Oprain3auOHHaTa CTPYKTYPA, [TONMMTUKHTE ¥ MPAKTHKHTE B 061ACTTa HA YOBELIKHTE pecypch.

YNpaBieHHETO HA PHCKA € NPOLECHT, NpH KOHTO JIpyXecTBOTO ce CTPEMH J1a U3y4H PHUCKOBETE,
CEBP3AHK C REHHOCTHTE. B Hero ce BKilloYBa OLICHKA U H3TOTBAHE Ha PEAKIINA Ha prcka. OleHKaTa Ha pucka e
NPOLECHT [0 MACHTH(QHUHPAHE M aHANU3 HA CLOTBETHHTE PHCKOBE 33 NOCTHIAHE HA LeUTe Ha OpraHuzauLusITa,
OuenkaTta Ha pHCKa BKIIOUBA: MASHTHOUUMPAHE HA PUCKA — BbB BPB3KA C UEJHTE U B PE3YNTAT HA BBHILHH K

BBTPEIUHK (JAKTOPH ; ONEHKA HA PUCKA ~ OT 1. TOYKE HA 3HAYMMOCTTA ¥ BEPOSATHOCTTA; H3TOTBSIHE HA PEAKLIMA
Ha pucka,

KouTponuure geliHOCTH ce M3pa3sBaT B NOAMTHKH H MPOUEAYPH, Cb3adeHH ¢ el HamansBaHe Ha
PHCKOBETE M nocTuraxe Ha ueinute Ha JlpykectroTo. KOHTpOSIHUTE AEHHOCTH CE OCLULIECTBARAT B LSNOTO
APYAECTBO, Ha BCHHKH DABHHMINA M BbB BCUMKH (yHKuuu. Te Gupar npeBaHTHBHA U OTKPUBALLY U BKIHOYBAT:
MPOLEAYPH 33 yMBIHOMOWABAHE M OROOPeHHE; pasNpefeNesHHE Ha OTTOBOPHOCTH; CbriacyBane

MOTBbPACICHNS; NPOBEPKH HA TEKYLIO W3TbIHEHHE, NPOBEPKH Ha OMEPALUH, MPOUEAYPH W AEHHOCTH;
HabmoneHue.

HHpopmaumaTa 1 KOMyHHKALUMATA CA BAXHH 33 U3MBIHEHHE HA BCHUKHU NeWHOCTH N0 BLTPELLHUS
kOHTPO1. CBBETBT Ha AMPEKTOPHTE KOHTPOIHpPaA HHQOPMALMATA 1@ ¢ HAAEXIHA U YMECTHa M CBBP3aHa C
HABPEMEHHOTO 3aNMCBAHE W  MNpPABHUIHO KNacH(DHUMPAHE HA ONECPALMHTE W CHOHTHSTA B HpyxecTeoTo.
HudopmaunonsuTe CHCTEMU HMaT BE3MOXKHOCT 1a FEHEPUPAT TOKIIAAH, KOHTO ChABDKAT TEKYila (pMHAHCOBA
H HeUHAHCOBA MHGPOPMALMS, KAKTO H MHQPOPMALHA 32 ChOTBETCTEUETO. EdextuHata komyHHkauus B
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JpyXecTBOTO NpOTHYA N0 BEPTHKANA M XOPUIOHTANA H MPE3 BCHUKH KOMIOHEHTH B CTpYKTYparta Mmy.
KoMyHuKauusta BOIH 10 NOBUILABAHE HA eeXTHBHOCTTA ¥ aNEKBATHOCTTA HA OCHILECTBABAH M KOHTPOJI.

CHCTeMNTe 32 BRTPEIIEH KOHTPON ca HabMOABANN, 32 J2 CE OLEHABA KAYeCcTROTO Ha paboTara um
BbB BPEMETO. MOHHTOPHHIBT Ce OCHLIECTBABA UPE3 PYTHHHM AEHHOCTH (TekyLuo HabIoAEH E), CTIeLHaNHH
OLCHKH MM KOMOUHAINS OT ABeTe. TeKyUIMAT MOHHTOPHHT € BIrpaieH B HOPMATHO NIOBTapALIUTE ce felnocTu
B JIpy®ECTBOTO, H3BBLPLUBAHY OT CYKHTENUTE.

[TonpoGHo onucanve Ha puckoBeTe, XapakTepHH 3a TefHOCTTa Ha »Cepavika nponspruc” AJCHLL
€ npeactaBeno Ha crp.6 u cn. Ot , JlokyMeHTa 3a npeanaraHuTe LeHHH KHWKA®, mpeactasnseau| Yact 111 ot
on00peHuaT oT Komucusira 2a dmHaucos nagsop [Ipocnext 3a MyONHYHO NpeanaraHe Ha UEHHH KHUa, KAKTO
W Ha cTp.6 u ¢ Ot , Perucrpaunontus noxyment®, npeacrasassaw Yacr I ot oxobpenuaT ot KomncusTa 3a
¢$uHascos Hanzop [TpocnekT 3a NyGIMYHO NPEANarane Ha UEHHU KHIKa [TpocnekTsT MOXe na 6bae Hamepew

Ha UHTEPHET cTpaHuuara Ha ,,Cepanka nponspruct AJJCHLL B cexumus ,»3a MHBECTUTOPHK”, pasfaen ,lleHnu
KHUxKa™,

Hepuonnuno CeBETBT Ha AMpeKTOpHTE HACHTH(MIUPA PHCKOBHTE (DaKTOpH Npea KoHTO e
H3TIPABEHO ApY3KCCTBOTO W MU [10COUBA B MOKAMHHHTE U B FOAMIIHHTE OTHETH 3a AEHHOCTTA Ha APYKECTBOTO.
B cnyvali Ha neofxonumocT CbBETHT Ha AMPEKTOpUTE MPHEMA PELIEHHs! ¥ NpeanpHeMa HeoOXOAUMMTE
AEHCTBHSA C OTMIE/, OrPaHHYABate Bb3AEHCTBHETO HA PUCKOBHTE (haxTopH 3a PyIKECTBOTO.

Ckmouennre npes 2016r. or ,Cepauxa npombpric” AJICHUL chenku 3a pasnopexaane ¢
HEABWKHMH UMOTH, Ca B PAMKUTE Ha obHualinata neitoct Ha JpyxkecTBoTo,

[pu npounaxGuTe HA HEABHXHMN HMMOTH, €4 CMAa3eHU UIUCKBAHMATA HA unm. 19, an. 1 W an. 5 or
3/ICHLL - u3roTBeny ca Na3apHY OUEHKH OT HE3ABHCHM EKCMEPT ¢ HeobxoaWMaTa KBaNMQHKALKS W ONHT, U
LEHHTE, N0 KOMTO LpYXECTBOTO € NPOo/Iaio HeABHKHMH UMOTH ca CbOOpa3eHHt ¢ H3ITOTBEHUTE OLEHKH. [lpes
2016r. 6e nponadeH 3a NpoAaXKHa LeHa MO-HHUCKA OT CKCNIEPTHATA [1a3apHa CTOMHOCT Ha HMOTA HEABMKHM
HMOT Ha [IpyK€CTROTO, HaXoAALl ce B ceno Crapa peka, obuy. Causen. ChbBeThT Ha AHUPEKTOPHTE NMPeCcTaBH
MOTUBHpaH Joxnaj nped obuloto chbpanue Ha aKUHOHEpHTE, ¢ KOHTO 060CHOBa MHTEpEca Ha APYXECTBOTO

oT npopaxBara Ha uMoTa. PenoBHOTO romuwHo 060 cb0panne Ha akuuoHepuTe, npoBeficHo Ha 27 1ouu
2016r. npue peluenne, ¢ koeto oxoGpH npopaxodara.

1V.Hudopmauun no ua. 10, napazpaihl, dyxeu ,e“ ,:2% ,e% 3% u ,u“ om dupexmuca 2004/25/E0 na
Eeponeiickua naparamenm u cveema om 21 anpun 2004 omnocro npednosncenunma 3a nozizvwane,
Cv2RacHo pasnopeobama Ha 6. 100n, ar. 8, m.4 om 3K

Tocnoxa Becena Orssnosa Kionesa-Crankosa npuTekasa npsako 578 895 Opos  akuuwm,
npeacraBassaiiy 89.0607% ot npaeara Ha riac u Henpako upez ,,BK MEHWDKMBHT" EQQJL, uuiito
€AHONMYEH COBCTBEHMK Ha KanuTana ¢, NpHTexkasa 64 448 Gpost axumm, npencrasnssamm 9.915 % or
kanurana ¥ ot raacosete 8 O6w0TO cHOpanue Ha ,,Cepanka npoensprue”t AJCHLL

LiennnTe KHMKa HA JAPYKECTBOTO MOTraT a ce MPEXBbPIAT 6€ HUKAKBY OrpaHHUEHHUS.,
JIpY€eCTBOTO He € H3AARAAO LEHHH KHIDKE ChC CIIELUANHH 11paBa Ha KOHTPOIL.

HpyxecTsoto HE ¢ PETNIAMEHTHPAN0 OrpaHHYEHUA BLPXY MpaBaTra Ha [N1ac, KATo Hanpumep
OTPaHHYCHAA BLDXY 1pABaTa HA MNAC HA IPHTEXKATEINTE HA OTIPEAEACH NpoUeHT Uy 6pok riacose, kpaiinu
CPOKORC 34 ynpaXHABAHE HA NpaBaTa HA rNac MM CHCTEMH, NOCPEACTBOM KOMTO ypes CLTPYAHHYECTRO C
ApYKECTBOTO (DHHAHCOBUTE NPaABd, NPEAOCTABEHH HA LEHHUTE KHIKA, Ca OTAENEHH OT NPHTEKABZHETO Ha
UCHHHTE KHIXA BLB BPb3Ka € AKUMHTE, H3JaAeHH OT »Cepayka nponbpruc” AJICHL.
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llpaBunata 3a w360p Ha uneHoBe Ha CLBeTa Ha aupekropute wa lpyxecTsoto ca ypeseHu B
AelicTBAIATa HOPMATHBHA Ypenba n B YcTasa Ha Apyxecrsote. Cwritacuo un. 31, an.l, T. 4 ot YcTaea ua
Hpyxectsoro, OfwoTo chbpaunue Ha AKLMOHEPUTE NPHEMA pPELICHHE 3a U3OHPaHETO W OCBOOMKAABAHETO Ha
“ICHOBCTE HA neHoBeTe Ha ChBeTa Ha AupekTopuTe. M3ncksanusTa KbM MHuaTa, MPEJUIMKEHH 38 YIEHOBE Ha
CbBeTa Ha IMPEKTOPHTE CA PErNaMEHTHPAHY B 3HIMIH, 3ACHIL 1 B Ycrasa Ha ApyxkecTsoTo.

CurnacHo un.31, an.1 1.1 or Ycraea na APYXECTBOTO, 06LLOTO ChOpaHHe Ha aKUMOHEPHTE MpHEMa
PELICHUE 32 H3MEHEHHE U AOTBIHEHHE HA YCTaBa HA JPYKECTBOTO,

Cornacto un.33, an.4 or Yerasa Ha pyxecTBOTO, BCEKH aKLMOHED, NprTEKaBal Hall-mManko 5 Ha cTo
OT KalnTana Ha ApyKECTBOTO, MOXE /12 IOHCKA NOMbJIBAHE HA OBABEHUS B 10KAHATA 33 CBHKBANE Ha oboro
cbOpaHne Ha aKLIMOHEPHTE JHEBEH Pea MO peaa, NpeaBhAcH B THProOBCKHA 3a3KOH T.€. BCEKH AKUHOHEP,
NpHTEkaBall HaH-MaNKO 5 Ha CTO OT KANKTANA Ha APYXKECTBOTO MOKE JIa IOHCKA BHACSHE B JIHEBHHS pea Ha
0010TO CLBpaHHE HA AKLMOHEPUTE Ha BBIPOCH, Kacacllin U3MEHEHHE HA YCTaBa Ha APYXECTBOTO.

Kbm HacToswHA MOMEHT CLBETET Ha AHPEKTOPHTE HE pa3nonara ¢ NpaBOMOLUHA Ja EMUTHDA HITH
H3KyIlyBa 06p3.THO dKUHH Ha APYXKECTBOTO.

V. Hughopmayua no wi. 100n, an. 8, m. 5 om 3nnK

~Cepauka nponspruc” ALICHL e apyxecTBo ¢ eaHoOCTENEH A CHCTEMA Ha yrpasJ/ienue. JIpykecTsoTo ce
ynpaBisea u npeacraeissa ot CbBeT Ha AUPEKTOPHTE.

CBBET HA JUPEKTOPHTE

[lpes oTyeTnata 2016T. 1 KbM HACTOSILHS MOMEHT ChBETBT Ha AUPEKTOPHTE Ha ,,Cepanka npombpruc’
AJICHI] ce cucTon oT Tpu (usuuecky aHua. ChBeTHT Ha AupekTopuTe  ynpaensasa JpykecTBoTo B
CLOTBETCTBHE C HHTEPECHTE HA aKIHMOHEPHTE.

B cenemanesen cpok or usbupaneto uM, unenosere Ha Chseta Ha AVpEKTOpHTE AaBAT rapaHiUust 3a
CBOCTO ympaBiewHe B pasmep, onpenenen or O6woto chipaue Ha aKUHOHEPUTE, HO HE MO-MalKo OT
TPUMECEYHOTO HM GPYTHO Bb3HArpaKAeHUE.

HelicTBusta na CbBeta Ha AupekTopute Ha [pyskecTBoTo npes ordetnara 2016 roguua 6axa H3LAT0 B

CHOTBETCTBHE ChC CTAHAAPTHTE 34 ,Il06p0 KOPNOPaTHBHO YNpaBl¢HHE, 3aI0KEHH B Haunonanuua KOACKC 3a
KOpPHOpaTUBHO YIIpPaBIEHHE,

CbBETBT Ha aupekTopuTe Ha ,.Cepanka Hponwprie" AJICHLI ynpaenssa nesaBHCHMO H OTrOBOPHO
Hpy’ecTBOTO, B CLOTBETCTBHE ¢ YCTAHOBEHUTE CTPAaTerus, BU3UA, /M Ha JIpyXecTBOTO U MHTepecHTe Ha
aKUMOHEPUTE,

CbBeTsT Ha JHpeKTOpHTE Ha »Cepanka Ilpomspruc” AJICHLL YCTAHOBABA M KOHTpOIHpa
CTPaTEerM4eCKHTe HACOKH 3a Pa3BUTHE HA APYKECTROTO.

CubBeTHbT Ha AMpPEKTOPHTE & YCTAHOBUN M CAE/ABA MONMTHKATA HA HpykecTBoTo B 061aCTTa Ha pHCKA.

ITox kouTpona Ha CbseTa € warpagena u (pyHKLUMOHNDA CHCTEMATA 32 YNPARICHHUE Ha PHCKa W BBLTPELIEH OAUT
Ha ApYXEeCTBOTO.
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ChBETLT Ha QUPEKTOPHTE OCUTYDPABA CRA3BAHETO HA AKOHOBHTE M JOrOBOPHHTE 2a0bKEHHS Ha
HpyxecTBoTo, choOpasHO AeHcTRAIMTE HOPMATHBHHM pasnopendu, Ycrasa Ha JIpyKecTBOTO M MpHETHTE
[Ipaguna 3a pabora Ha CbBeTa Ha JMpPEKTOPHTE,

CbrnacHo ycTasa Ha NpyxecTBOTO, ChbBETHT HA AMPEKTOPHTE € ATbiEH: Aa KOHTPOJIMPE H3MTbJIHEHHETO
Ha Z0roBopHTE ¢ 00C/Y)KBALIOTO APYKECTBO 1 GAHKATA AECNO3NTAP; N OKA3BA ChACHCTBYE Ha 00CTYKBAILLOTO
ApYXECTBO 1 OaHKaTa JEeno3uTap NMPH M3MbLIHEHHETO HA TEXHUTE QYHKUMM, 1A 34CTPax0Ba HEJIBHKUMHTE
HMOTH Ha ApYKECTBOTO BEAHAra CJIEA NPHAOOHBAHETO UM; Na OTIPE/IETH NOAXOASLIN CKCTIEPTH, OTTORAPSLIM
Ha u3nckeaHuaTa Ha 4n.19 ot 3[ACHL] 1 npuTexapaiin HeoGxonMMaTa KBATMBUKALNS U ONUT, 32 OLIEHABAHE
H2 HEBMXHMHTE UMOTH; 1a UHBECTHPA CBOGOQHHTE MAPHUHM CPEJCTBA HA JIPYIKECTBOTO NPH CllazBaHe Ha
3aKOHA W yCTaBa; He3abaBHO Aa CBMKa OBLIO CBOpPAHHE NP HACTLNBAHE HA OBCTOATENCTBA OT ChLIECTBEHO
SHAUEHUE 32 APYKECTBOTO; Aa HAZHAYH IMPEKTOP 33 BPL3Ka C MHBECTHTOPUTE; Aa PHEMA PELLEHHS 32 NOKYITKA
WA npojaxba Ha HEABHXKUMH UMOTH, KAKTO M A M3NbJIHABA BCHYKM BMEHEHH MY OT 3aKOHa M YCTaBa Ha
APYKECTBOTO 33bIDKEHHS,

CBBETHT HA [AMPEKTOPUTE JaBallle HACOKH HA obcnyxBaumoto apyxectBo, ogobpasaiie
KOHTPOJIHPAILE H3MBITHEHNETO Ha OM3HEC IJIaH2 HA APYKECTBOTO, CAENKHUTE OT ChLIECTBEH XapaxkTep, KakTo K
JpPYTrd AeHHOCTH.

CuBeTsT Ha AMPEKTOPUTE KOHTPONHpALLE TIPOLECA HA Pa3KPUBAHE HA MHAOPMALHA 1 CBOEBPEMEHHOTO
H MIPEAOCTABAHE HA AKLMOHEPHTE ChITIACHO H3UCKBAHHATA HA MPHJICKAMOTO 3aKOHONATENCTRO.

CBBETLT Ha IMPEKTOPHTE CE PLKOBOJCILE B CBOATA AEHHOCT OT O0LLLONpHETHTE NPUHLMIH 32 TOYTEHOCT,
YUpPaBNeHCKA W TPOGECHOHANHA KOMMETEHTHOCT. CHBETHT Ha AMPEKTOPUTE Ha ,Cepauka nponbpTHe”
AICHL cnazga ETnudua xoneke.

CwBETbT Ha AMPEKTOPHTE C& OTYETE 3a AeHHOCTTa cH mpes 2015r. npea PezoBHOTO TOAMWHO 0010
chOpatine Ha akKLUIMOHEPHTE, NPOBEIEHO npes 1oHH 2016, , KOETO Npue 20KTAAA 33 JefiHOCTTa MY, FOAHLIHUTE
(MHAHCOBH OTYETH U AP. ACKYMEHTH.

CbBeTBT Ha AMPEKTOPHTE KOHTPONMPA IPOLIECA HA PA3KPHBAHETO Ha vH(OpMaLIUA U NOALLPKAHETO HA
BPB3KMTE C MHBCCTHTODHUTE, KaKTO M OTTOBAPA 32 NPE/JOCTABAHE HA AKLMOHEPHTE HA M3MCKBAHA OT THAX
HHpOpMAIUS.

CBBETBLT Ha AHPEKTOPUTE WITOTBA NOAMIIEH f0KNaA 3a JeiffHocTTa CH, C KOHTO CE OTUWTA npen Ob1oTo
C’I:GPBHH{'J Ha aKUHOHEpPHTE.

Hz60p u oceoGoxnaBane na wienoge na CbBeTa Ha JHPEKTOPHTE

O6wwoTo cebpanue Ha akiMOHEpUTE HIBHPA H OCBOGOX/IaBa WieHOBeTe Ha ChBeTa Ha IHPEKTONHUTE Ha
»Cepanka npomspric AIICHL], chofpasto 3akoHa u YCTPOHCTBEHUTE aKkToBe Ha JIpyKecTBOTO, KAKTO W B
CBOTBETCTBHE C NPUHLIMIINTE 32 HEMPEKBCHATOCT M YCTOHYMBOCT Ha paboTaTa Ha ChbBeTa Ha AMPEKTOPHTE,

B noroeopurte 3a sb3narane Ha ynpaeneHHeTo, CKNIOUBAHY ¢ YNleHORETE Ha CbBeTa Ha JUPEKTOPHTE, CE
OMPEACAAT TEXHHTE 3a/[bJKEHHUS, PA3MEPa Ha TAXHOTO BLIHATPAKACHHUE, 3aAbIKCHRATA UM 34 JOSITHOCT KbM
Jpy*kecTROTO i OCHOBaHWsATa 3a ocRoGOKEaBaHe, CheTaBbT HAa CbBeTa Ha AMPEKTOpHTE MOXe fa Obae
NIpOMeHeH OT 06T ChOpatiye Ha aKLMOHEPUTE MO BCIKO BPEME.

CTpyKTypa H KOMIIETENTHOCT
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Bposr Ha uneHoBeTe W cTpykTypara Ha ChBeTa Ha IUpeKTOpHTe ca onpeseneHy B Ycrasa Ha
APYKECTBOTO.

KbM HacTostinus MomeHT ChBETBT Ha AHPEKTOPUTE HA »Cepaunka nponbpruct AJJCHL] ce chetom or
Tp# (PU3UYECKH LA, EAHOTO OT KOHTO € HE3aBUCUM unieH. ChCTABbT Ha u3bpanua ot O6WoTo cbbpanue Ha
aKunoHepnTe CbBET HA JMPEKTOPUTE TAPAHTHPA HE3ABUCMMOCTTA M BEe3MPUCTPACTHOCTTA HA OLEHKHMTE K
ACHCTBUATA HA HETOBMTE YMEHOBE NO OTHOLIEHHE BYHKUHOHHPAHETO HA HpyxectroTo.

CweraBuT Ha ChBeTa Ha IUPEKTOPUTE € CTPYKTYPHpaH MO HAYUH KOHTO FapaHTHPa NpodhecHoHaIn3Ma,
0e3npUCTPaCTHOCTTA U HE3ABHCHMOCTTA Ha PELICHHSATA MY BhB BPb3Ka C YNpaBJECHUETO HA IPYKECTBOTO.
Enunuar or unenorete Ha CbBeTa Ha MUPEKTOPHTE € HE3ABUCHM.

ChBETBT Ha ANPEKTOPHTE € OCUIYPHI HAANEKHO pa3MpefeNeHHe Ha 3a0a4HTE U 3a0bIDKEHUATA MEX 1Y
ceouTe unexose. Ilpencenarenar ua CbBera HAa AMPEKTOPHTE HE € HE3ABHCHM 4ICH, AOKONKOTO TOil e
MAXOPHTApEH akLIMOHEP Ha NpyxecTBOTO. HesarucuMo ot Toa, CTpykTypata Ha chBeTa Ha JAUPEKTOPHTE € B
CHOTBETCTBHE C H3UCKBAHHATA Ha 4. 1164, an. 2 ot 3TIILIK. Hezasucum unen va CoBeTa Ha JUPEKTOPUTE €
3am.npepcenarenar my. HeszaBHcHMUST hupektop ¢ sam.npencenaren Ha CbBEeTa HA AMpEKTOpUTE K
[lpeacenaren na OnuTnug KoMuTeT Ha ApyxecToTo. HesaBucumuaT AHPEKTOP KOHTPOIHpa AeiCTBHATA Ha
WITLAHUTENHOTO PBLKOBOACTBO W yqacTBa edeKTHBHO B paboTata Ha JPYXECTBOTO B ChOTRETCTEHE C
MHTEPECUTE M MPABATA Ha aKIHOHEPHTE.

Komnerenuuure, npasata W 3amb/oxeHusta Ha uneHoBeTe Ha CbBeTa Ha INHMPEKTOPHUTE ClIERBAT
M3MCKBAHNATA HA 32KOHA, YCTaBa M BBTPEIIHO-HOPMATHBHHTE JIOKYMEHTH Ha JPYKECTBOTO M CTaHAAPTHTE 34
nobpa npodeckoHanHa U ynpaBieHcka IPakTHka.

Unetosete na ChBETa HA AUPEKTOPHUTE HMAT NOAXOASILU 3HAHHS U ONUT, KOWTO U3KCKBA 3aCMaHaTa OT
TAX NO3uiKA. JlBama oT uneHoseTe Ha ChBETA HA AMPEKTOPHTE Ca C BUCLIE HKOHOMUYECKD ofpazoBanue
ONAT B peauua MyOJM4HHE APYXecTBa, a APYTHAT YieH Ha ChBeTa Ha AUPEKTOPUTE € C BHCLUE KOPHAMYECKD
obpasoBaHHe ¥ NPaKTHYECKH ONKT B Tasy cdepa Ha AeiiHoCT.

Crnen n3GupaHeto UM HoBHTE uneHoBe Ha ChaeTa Ha RMPEKTOPHTE CE 3aM03HABAT C OCHOBHUTE MPaBHH
W (HHAHCOBH BLNPOCH, CBBbP3AHH ¢ AeWHOCTTa Ha ApyxecTBoTO. HneHoseTe Ha CbBeTa Ha AMpekTOpHTE
W3NON3BAT pasNuyHK (OPMU 3a MOBUILABAHE HA KBATHDHKALMATA CH.

Unexorere va CbBeTa Ha aupekTOpHTE OTrOBApPAT HA 3aKOHOBHTE M3HCKBAHHA M HMAT 3HAHMATA ¥ ONKTA,
Heobxoaumy 3a 106poTO ynpasnenme Ha JpykecTBOTO.

Unerosere Ha CbBeTa HA AHPEKTOPHTE PA3MONAIAT C HEOBXOIUMOTO BpEME 33 U3MBIIHEHHE HA TEXHHTE
3ala4H 1 3a1LIDKEHNA, BLIIPEKH, Ue VCTABBT Ha APYIKECTBOTO HE OrpaHuyaBa Gpost Ha APYKECTBATA, B KOHTO
HIeHOBETE Ha CbBETA HA AMPEKTOPHTE MOTAT A 32eMAT PLKOBOLHY MO3MLMH. bpoar na nocnenosatennure
MAaHMATH Ha 4NeHOBETe Ha CBBETA HA NHMPCKTOPHTE OCHIYpsBa eeKTHBHA M HenpekscHaTa paboTa Ha
APYXECTBOTO W CRIA3BAHE HA 3aKOHOBHMTE H3HCKBAHMS.

Unenosete Ha CheeTa Ha JHPEKTOPUTE Ce IPHXKAT 34 NOCTOAHHOTO MOBHILABAHE Ha KBEU]HCI)HK&LLHST&
CcH.

M360pbT Ha uneHosete Ha ChBeTa HA TUPEKTOPHTE CTaBa MOCPEACTRBOM NPO3PavHa MpoLeaypa, KOATo
OCHIypABa OCBCH BCHUKO OCTaHAN0 HABDEMEHHA M IOCTATHYHA HH(OPMALNS 32 JIMYHUTE W npogecHoHanHnTe
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KAueCTBa HA KAaHAWJATUTE 3a 4lieHoBe. bpoaT Ha NOCIeNOBATENHHTE MAHAATH HA uieHoBeTe Ha (bBeTa Ha
JMPEKTOPHTE ocHTYpsiBa etexTHBHA paloTa Ha JlpyKecTBOTO M CA3BAHETO HA 3aKOHOBHTE H3MCKBAHMA.
Cwrnacuo Ycraea Ha ,,Cepnuka nponspthuc™ AJICHULL, unenosere Ha ChpeTa Ha AMPEKTOPHTE MOraT 1a 6bAar
npeusdupany 6e3 orpaHuyeHHe. BposT Ha MOC/ICA0BATETHATE MAHAATH HA HERARHCHMHS YJIEeH He & OrpaHHyeH.
bpoar na nocnenosatentute Mannati Ha uieHosere Ha ChBETA HA JUPEKTOPHTE OCHTYpsiBa edekTHBHA H
HellpeKbeHaTa paboTa HA APYKECTBOTO W Cl1a3BaHe HA 3AKOHOBHTE H3HCKBAHHA,

Bn3uarpamaenne

PasmepbT M CTpYKTypara Ha Bb3HarpaxIeRuATa Ha 4icHOBeTe Ha ChBeTa Ha JUpEKTOpUTE  Ce
onpenenat ot O6moTo cubpanne Ha akuuoxepute Ha Jpywectsoto. [Ipi crasBane Ha M3MCKBAHMATA Ha
HOpmaTHBHata ypenba, ChBETBT Ha AupekTopuTe paspaboru u npue ¢ [Ipotokon Ne 207 ot 19.06.2013r.
~[10JIMTHKA M TIPAKTHKA 33 ONpeNeNsHe W M3MNALIAHE HA BLIHATPAKIEHHATA B »~Cepanka nponbpruc’
AJICHLT", kosiTo ce npeacTamu 3a pasrnexaHe W Oe npreta 0T O61OTO cbipaHHe Ha aKUMOHEPUTE Ha
»Cepanka nporspthc AJICHL, koeto ce nposexne Ha 25.07.2013r.

PasMepBT ¥ CTPYKTYpaTa Ha Bb3HArPAXICHUATA Ha YNeHOReTe Ha ChBeTa Ha nhupexTtopuTe Ha ,Cepavka
nponspric” AJICHL] ce onpenena ot O61OTO ¢hOpaHHE Ha AKLHOHEPHTE HA ApYyXecTBOTO.

B cuorBetcTBHE Che 3aKOHOBHTE H3KCKBaHWA M no6para mpakTHka Ha KOPMNOPATUBHO YNpPaBieHue
pasMepbT M CTPYKTYpaTa Ha Bh3HAarpaskACHUATA ClIeaBa A3 OTYUTAT:
3aabOKEHNATA W NIPUHOCA HA BCEKH ¢MH 4iie Ha ChBETa Ha JMPEKTOPHTE B NEHHOCTTA i Pe3YNTATHTE HA
ApPYKECTBOTO,

BB3MOKHOCTTA 32 NOAOOP M 3abpXKaHE HA KBATMBHIUPAHH W JIOATHM uieHose na CbBeTa Ha JHUPEKTOPUTE;
HeobxoauMocTTa OT CLOTBETCTRHE HA HHTEPECHTE Ha uiteHOBeTE Ha ChBeTa Ha JUPEKTOPHTE W TBATOCPOYHUTE
MHTEPECH HA JIPYKECTBOTO,

Tlpu onpenenste Ha Bb3HArPOXIEHNATA Ha HieHOBeTe Ha ChBeTa Ha AHpeKTopHTe OBILOTO cwbpanue Ha
akunonepnte Ha ,,Cepiuka nponspruc” AJICHL] e 0curypuno H3mbIHEHHETO Ha Ta3y MONUTHKA.

C ornen xonkpeTHarta AeHHOCT Ha ApyxecTBoTo, OBIIOTO ¢bOpaHHe Ha akuuoHepute Ha ,Cepauxa
nponspTie” AJJCHLI € pelnno Bu3HarpaxaeHUeTo Ha H3MbIHATEIHHTE YjleHoBe Ha ChBETA Ha ANPEKTOpHTE
Aa € CaM0 OCHOBHO, €3 J0NBIHNTENHH CTHMY NI,

BhaHarpaknenyuera Ha He3aBHCHMMA uneH Ha CbBeTa Ha AupexTopute Ha ,,CepaMka nmponbpTHc®
AJICHLI € caMo NOCTOSHHO M OTPa3ABA YUACTHETO MY B 3aCEAHUATA Ha CBBCTA, H3ITBIHEHHETO HA HEMOBHTE
3ala4i fa KOHTPO/IMpa NeHCTBHATA HA M3NBIHHTENHHTE YICHOBE M Aa Y4acTBaT eieKTHBHO B pafioraTa Ha
JpyxecTBoTo.

»Cepauxa npomspric” AJICHLI paskpusa undopmaums 3a BB3HArPAXKIAECHHUATA Ha uaeHoseTe Ha ChBeTa
Ha JHPEKTOPHTE B FOAMLIHHTE (PMHAHCOBH OTYETH W B roguiunua Joknas 3a npuiaraHe Ha HOIMTHKATA 3a
Bh3HArPAKICHUATA B CHOTBETCTRUE ChC 3aKOHOBHTE HOPMH.

Pa3kpusaneTo Ha MH(OPMALHA 32 BL3HATPDKAESHUATA HA UieHOBeTe Ha ChBETd HA JIPEKTOPUTE HA
~Cepauka nponbpruc” AJICHUL] ce NPEACTAaBA B MOAKRMIHMA OTYET W MOAMUIHMA AOKJAL 2a AeHHOCTTA Ha
/lpyxecTBOTO.  AKUMOHEPHTE M OOLIECTBEHOCTTA MMAT JleceH  A0CTBI 10 HHpopMauuaTa  3a
Bb3HArpaxaenusTa. ,,Cepanka nponbpruc’ AICHL] ny6ankysa cBos FOAHILIEH OTYET W FOAMIIEH LOK/IAN B
http://fininfo.news.bg 1 Ha cBOsTa HHTEPHET CTpaHnLa www.sprejt.eu.

10



Hexnapayus 3a kopnopamueno ynpasnenue na ., Cepduxa nponspmuc ANCHI] (01.01.20162.-31.12.20162.)

Kougaukr va unrepecn

a)
b)

Hnexosere Ha CbBeTa HA AMPEKTOPHTE M3GABAT U HE JONYCKAT PERTEH WM NOTEHIMAICH KOH(AUKT
Ha WHTEpeCH.

Unenosete Ha CbBeTa HA MPEKTOPHTE He3abaBHO PasKPHBAT KOH(IMKTH Ha HHTEPECH U OCHIYPSBAT
Ha AKUMOHCPHTE NOCTBN 1O HHPOPMALMSA 338 CAENKM MexAy JpyXecTBOTO M uieHoBe Ha ChReTa Ha
JUPEKTOPHTE WK CBBP3AHH C HEr'O JIMLA. '

Bceeku kondnukT Ha unTepecu B JIpyxecTBoTo ce pa3kpuBa oT ChBeTa Ha AUPEKTOPUTE.

~Cepauka nponepruc” AJICHL] otauta 1 ce chobpazssa ¢ MPaKTHKATE, Y€ MOTEHUHANEH KOH(INKT Ha
HHTCPECH CBILCCTBYBA TOTaBa, Korato [IpyKeCcTBOTO Bh3HAMEPABA 12 OCHLLECTBH CAC/IKA C FOPHIAMYECKD JHLE,
B KOETO:
uncH Ha ChBeTA HAa AMPEKTOPHUTE WM CBLP3aHU (3AMHTEPEeCYBAHHN) C HEro MIMIA HMAT (HHAHCOB HHTEpeC;
uned Ha ChBeTa € uieH Ha YnpaBuTeNeH ChRerT, Hazazopen cbaet unn Cbeet Ha aupexTopure.

Crkmouenure ot ,,Cepanka nponbpTuc” AJICHI] cnenkm ¢be cBbp3any Nuua- HOroBOpH 3a HaeM, ca B
PaMKHUTC Ha MPeAMeTa Ha eHHOCT Ha APYKECTBOTO M HE C¢ OTKJIOHSBAT OT Ma3apHUTE YCAOBHA.

KomHuTern

DyHKUMMTE HA OMTEH KOMUTET CE OCHLIECTBABAT OT ChbBETA Ha AMPEKTOPHTE HA [Ipy®ecTBoTo no
cunara 1a un. 40k, an. 1 or 3HOO (OtM.). 3a npencenaren Ha oprana, HankIHABaLl HYHKLUMUTE HAa OAMTEH
KOMHTET ¢ u36paH HesaBHCHMHSA Yiien Ha ChBeTa Ha AupekTopute. C orne pasnopeabuTe Ha HOBHA 3aKOH 3a
He3aBHCUMHUA duHaHCoB onuT (O6H., 1B, 6p. 95 0129.11.2016 1) Ha NPEACTOALIOTO PEAORHO I'OAHLIHO 06O

cblpanne Ha akuuoHepuTe JpyKecTBOTO Lie HanpasH IPOMEHH B CbCTABA HA OAMTHUS KOMHTET ChOOPa3HO
HOBHTE HOPMATHBHY HIHCKBAHMA.

C oraen cneuudmkara Ha Aciinoctra Ha ,Cepanka nponbptHe® AJCHL] kbm MomenTa CrBeTsT Ha
AUPEKTOPHTE € NPELCHUI, He HE ¢ HeoDX0AUMO AeHHOCTTa MY f1a ce MOANIOMAra 0T KOMUTETH.

OBINO CHbEPAHUE HA AKITMOHEPUTE

Benuky akunonepu ua ,,Cepauka npomspruct AZICHII umar npaso na yyactsar B OB10TO ¢bbpanue
Ha aKLUHOHEPHTE U Aa N3PasABAT MHEHHETO CH.

AKLHOHEPHTE C NPaBO Ha IJ1aC UMAT BBIMOKHOCT Ja YNpaxHABAT TIPaBOTO cH Ha ryac Ha O6moTo
crOpanue Ha JpyKeCcTBOTO M upes NpefCTaBUTENM.

CBBeTHT Ha AMpekTopuTe Ha ,,Cepayka MPOMmbLPTHC™ AJICHL] ocbiuecTBsra edexrisen KOHTPON, KaTO

ChifaBa HeOGXOﬂHMﬂTa OpraHHv3anus 33 rnacyBaHeTo Ha YTbAHOMOLWEHHUTE NHUA B CLOTBETCTBHE C JaJlEHHTE
UM OT aKUHOHEPHTE MBJITHOMOLLIMA U MO PA3PCLLICHHUTE OT 3aKOHA HAYHHH.
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CoBerbT Ha AupexTopute Ha ,,Cepauka npombpruc® AJICULL He e waroreun CNeLHaNHK npaBuna 3a
OPraHU3UpateTo W MPOBEXAAHETO HA PENOBHHTE M W3BbHpeaHnTe O6luu chLOpaHMs Ha aKLMOHEPHTE Ha
Hlpy*xecTBOTO, Thit KaTO KbM HACTOSIIMS MOMEHT ChLCTABBLT Ha aKUHMOHepHTe € Manobpoen K cnopes Cheera
Ha HAMpEKTOPUTE, HE € HeoOXOAWMa ipyra, OCBCH YPELEHAaTa B 3aKOHA, OpraHu3auus 3a YCNEWHOTO
npobexate Ha ofuiuTe ChOpaHus Ha akuHonepHTe. ChBETLT HA AWPEKTOPHTE OCHTYPSIBA PABHOMOCTABCHO
TPETHPAHE HA BCHUYKH aKuHOHepH H MPaBOTO Ha BCEKH OT dKLUHOHEDHTE fa H3pa3H MHCHHETO CH [0 TOUKUTE
OT AHEBHHUA pel Ha O6wwoTo chbpanne.

CeerbT Ha AupekTopuTe Ha ,,Cepauka npomspTrc™ AJICHLL opraunsupa npoueaypute u peaa 3a
nposexkaaHe HA O61OTO chOpaHKe Ha aXIMOHEPHTE 110 HAYHH, KOHTO He 3aTPYAHABE UJTH OCKBIABA HEHYHHO
TIJIACYBAHETO.

Ha obuure chOpanus Ha akuuoHepuTe Ha JIpyKecTBOTO 3a4bMKHTENNHO MPHCHCTBAT MOHE ABAMA OT
TpUMara 4neHose Ha ChBeTa Ha OUpPeKopUTe.

Marepuanu 3a O6uioro cubpaHue Ha aKUHOHEPHTE

TekcToBeTe B NUCMEHHTE MaTepUan no JAHEBHHUS pea Ha obLHTe chOpaHus Ha akUHOHEpUTE ca
KOHKPETHH 11 SICHW W HE BBBEX/AT B 3a0nyxjeHue akuMoHepute. Beuuku MPeNOKEHHA 32 PeLleHus ce
NPCICTABAT KATO OTAENHW TOYKM B JHEBHMA pea Ha O6woTo cuOpaHue, B T.4. NPEANOKEHHRTO 32
pasnpenensHe Ha nedanGa,

[MpaBaTa Ha akyMoHepuTE M npouenypata 3a YHacTHETO UM B OOLWOTO CbOpaHUe Ha aKLMOHEpHTE
oApOBHO Ce NOCOUBAT B OKAHATA 33 CBHKBAHE Ha OBILOTO cLbpanue.

CoBeTsT Ha AUPEKTOPHTE LUE ChbACHCTBA Ha AKIIHOHEPHTE, OBJACTEHH OT CbIOA B NPpEeABHACHUTE OT
34KOHa Citydau, 38 BKIIOYBAHE HE JOMBIHUTEIIHH BBIIPOCH B AHEBHUA pell Ha O61oTo CT:GpaHHe.

CpBETBT Ha AMpekTOpHTE Ha ,,Cepanka npomspTuc” AJICHL] rapantupa npaBoto Ha AKUHOHEpUTE A4
ObAaT MHGOPMUPAHH OTHOCHO B3ETHTE pelenns Ha OBLIoTo chbpatne Ha aKUHOHEpHTe.

Ilpes 2016r., CveThT Ha ampextopure e NpeAnpHen HeoGXOAMMHUTE NelCTBHS 3a rapaHTupaHe
PABHOMOCTABEHO TPETHPAHE HA BCMYUKH AKLMOHEPH, BKIIIOYUTENHO MHHOPUTAPHUTE M 3ALLKTA Ha MHTEPECHTE
HM.

Ilokanute 3a ceukauute npes 2016r. H3BBHPEAHO M peloBHO OBLI0 chOpaHHe Ha aKUMOHEpHTE Ha
"Cepanka Tlponspruc" AJICHLL , zaemuo c MaTepHanuTe, CBbP3aHH C AHEBHUS pef, ¢4 M3NpPall@HH B
3aKOHOYCTAHOBEHHS CPOK [0  3aMECTHHK-NpeAcefaTens, pbKOBOAEL Ynpaenenue "Hamzop Ha
HHBECTHLIMOHHATA AeliHoCT", 10 "Bbarapcka ®onposa Bopca - Codus" AJl, no "UenTtpanen aenosutap” A/,
K&TO TE3W OpraHu 4a10Xa MyONUUHOCT Ha NPEACTABEHUTE MATEPHANH 110 NPEABHEHNA B 3aKOHA PEll, KAKTO U
Bsxa 00siBeHM Ha 0GLIECTBEHOCTTA upes caiiTa http://fininfo.news.bg v ny6auxyeany na WHTEPHET CTpaHHLaTA
Ha JIpyxecTBOTO- Www Spreit.eu.

IloxaHuTe 32 cBHKBaHe HA W3BBHPEHO K PENOBHO TOAWILHO 0610 chOpaHue Ha akuMOHEpHTE Ha
"Cepanxa [Tpomsprac" AJCHLI npes 2016r. 6axa o6ssetu 5 CPOK B TBPIOBCKHS PECHCTD,

B M3anbaHEeHHe Ha W3MCKBAHUATA Ha i, | 15, an. 2 o1 MUK, nokanuTe 3a ceuxpane Ha MOCA u Ha
PTOC 3a 2016r., chabpkar unbopmanus 3a NIpaBOTO Ha akUHOHepuTe 3a yyactHe B O6wWwoTo ¢LbpaHue, 3a
NPaBOTO WM Ja BKITIOYBAT BBNPOCH B JAHEBHHA Pef Ha OGLIOTO ch0panne W ja NpaBaT npeanokeHus 3a
PELICHHA MO BbNPOCH, BKIOHEHH B AHEBHUA pen HA o6woTo chbpanne, u KpaltH{s CpoK 38 YNpa)KHABAHE Ha
TOBA 1paB0; NPaBOTO HA aKUHOHEPHTE 114 OCTABAT BLIPOCH MO BPEME Ha 0BLIOTO cubpanue; npasunara 3a
TAACYBaHE Hpe3 NBIHOMOLHHK H HAHHHWUTE, YPe3 KOUTO APYKECTBOTO 1Ie Gb/e YBEAOMABRHO 33 W3BbPUIEHH
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YI'bIHOMOILABAHHA MO €JICKTPOHEH MbT, MACTOTO M HAYMHA HA TIONYYABAHE HA MUCMEHMTE MaTepHaH,
CBbp3aHK C AHEBHUS DENl HA 001IOTO CLOpaHUe; WHTEPHET CTPAHULATA Ha HpysxecrsoTo u apyru.

[IpaBo Ha rnac B nposegenute npes 2016r, M3BBHPEAHO W PEAOBHO rOAMUIHO 06wWo chbpaHue na
aKUMOREPUTE Ha H{pyXeCTBOTO, yNpamkHMXa upe3 NpPeACTABWTENW, AHLATA, BUUCAHA B KHurara Ha
akuvonepute Ha "Cepauxa Tlponbpruc” AJICULL, roaeHa ot "Llentpanen nenosurap” AJl, 14 nuu npean
AaTara Ha obUINTE CHOpaHa. AKLMOHEPUTE UMaXa Bb3MOXCHOCTTA 12 FIaCYBAT C BCHUKH MPUTEKABAHH OT TAX
akilf 110 BRNPOCHTE OT KOMNETEHTHOCTTa Ha O6IIOTO chbpanue N Thil KATO aKLMUTE Ha APYXECTROTO ca OT
€/IH K11ac, T€ Na10Xa eAHAKBY NPaBa HA CBOUTE NMPUTEKATENH (BKJI. H HA MHUHOPHTAPHUTE AKLHOHEPH ).

IlpotokonnTe oT nposeaenuTe npe3 ronunara U3BBHPCIAHO M PEIOBHO roAMIInO 06110 ¢hOpaHue Ha
akunoHepure, 6axa npeacTasenu ceoeepemento Ha KOH, BDB u 06sizenn Ha OOLUECTBEHOCTTA UPE3 HHTEPHET
caita http:/fininfo.news.bg, kakto u 6sxa ny6aukysanu ua VHTEPHET CTpaHuLaTa Ha J{pyxecTBoTo.

HupexTopnT 32 Bph3ky ¢ HHBECTHTOPHTE Ha JIpyKecTBOTO npeaocTass HHOPMALHS Ha AKLHOHEPHTE
no TeAeioHa, N0 MOWATA U 10 ENEKTPOHEH BT 33 ChCTOAHHETO Ha HpyxecTBOTO, 3a HeroBara JIeHHOCT M
JPYTH.

CoaeTbT Ha aupexTopuTe Ha ,,Cepauka nporrepruc™ AJICHL] nprema pernamentupannre 8 Hauuonankus
KOZIKC 3a KOPMIOPATHBHO YNPABNEHHE TPABUNIA B 32LUMTA HA NPaBaTa Ha AKLHOHEPHTE.

Hudopmanns mo ui. 100n, an. 8, 1. 6 or SIIIIK

~Cepanka nmpombpric® AJICHL] He npunara nofuTHKa Ha MHOrQOOpasHe MO OTHOLUEHHE Ha
AIMHHWCTPATUBHHTE, YNPABUTE/IHUTE M HAN3OPHUTE OPraHy Ha APYXKECTBOTO BbB BPB3Ka C aCNEKTH, KaTo

BL3PACT, 10N HNH 00pa3’oBaHHe W MPOdECHOHANEH ONUT Ha OCHOBAHHE H3KITHOYCHHETO, TIPEABHACHO B U
100n, an. 12.

24.03.2017r.
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