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JEKJIAPALMS

3A KOPITOPATUBHO YNPABJEHUE

Ho ua. 100u, an.7, 1.1 ¢we ChALP:aANHE N0 @i, 100n, an8 ot 3IMLUK
(01.01.2019r. - 31.12.2019r.)
Ha rpynara na ,,Cepanxka nponsprrc AJICHI]



Hertapayus su kopropamueio YRpagienue na cpvaanid g, Cepoura nponspimue™ A7CHLIT (01 .01.201 9
31.12.2019.)

~Cepanka nponspruc AJCHLL, napuvano no-nony . Apyswecrsoro™ e AKLHOHEPHO JPYKECTBO ChC
ClEUHANHA HHBECTHUHOHHA LeN. KOETO no pena i PpH YCIIOBHATA HA 3aKOHA 3a APYKECTBATA CbC CNELHANHA
HHsccTHLHONNA Len (3ACHLL) ocbuwectsasa aefinocT 10 HHBECTHPAHE HAa napU4HNTe CpeacTBa. HabpaHH upes
H31aBAHE HA LEeHHH KHIKA. B HEABIKHMH MMOTH {CEKIOPHTI3ALHS HA HeABHKHMN HMOTH). :

"Cepanka ITpormepTic” ACHL e yupeaeno npes mecen AckemBpit 2006r. i MbPBOHAYATHO € BNHCAHO
B Thbprosekis perncrbp na Coduiicku rpaacikn cba ¢ petwenne No 1/08.12.2006 r.. tom 1512, per. . ctp. 136,
napt. Ne 111 849 no dupmeno geno No 14 841/2006 FOIHHA.

HpyecTBOTO € Brincano s TBPrOBCKHA PErHCTLP. BOACH OT AI¢HUMATA NO BAHCRAMIATE Ha |4 MapT
2008 r..c EMK 175187173,

[TpeamersT Ha geiiHocT Ha HpyxecrroTto e: HHBCCTHPARE HA NapHYHNTE cpencTsa. HabpaHH wpes
H3NABAHE Ha UEHHH KHHXKE, B HEABHMKHMH HMOTH /CEKIOPHTIRAMNS HA HEABHAUMI HMOTH/ MOCpeacTBOM
MOKYITKA Ha MPago Ha cODCTBEHOCT H APYFH BeilHH Npasd BbPXY HEABHKHMH HMOTH, HIBLPLUBAHE HA CTPOEsKH
N N0100pEHIIs B TAN, C L&A NPelOCTABAHETO MM 3a YIIPaBJICHHE, OTAABAHE NOA HAEM. JIN3HHT, ApeHAa H/HaH
npojaxOara nm.

“Cepauka IMponbprue” AJZICHL nonywir nnuens 3a H3BBPLIBAHC HA AEHHOCT KATO APYKECTBO CbC
CnelnanHa HHBECTHLHOHHA Len — CCKIOPHTH3ALHS Ha HEABHIKHMH HMOTH, ¢ Pelrenpe No 45 - JACHL ot
17.01.2007 r. wa Komucusta 3a rHancos Hansop. C pewenne Ne 660/16.05.2007 r. Ha K@H. "Cepanxka
[ponupTue" AICHLL e Brncano s PErHCTBLPA HA NYOAHYHUTE APYKECTBA M APYLHTE eMHTEHTH Ha LICHH#H
KHHKa. BohieH oT Komucnsra.

~Cepauka Mponbpruc Koneynt™ EOOJ] e ¢ kaniran 65 000 nega npeamer Ha AeiHoOCT: 0GCnykBane
1 NOAILPKAHE Ha MPUAOGHTH OT APYKECTBATA CbC CleLHANNA HHBECTHUHOHHA UM HeABHNKHMH HMOTH.
H3BbDLIBAHE HA CTPORKN W MOACOPEHNS, OTAABAHE N0 HAeM Ha HEBHIKHMH HMOTHITIOKYMKO-Npojak6a Ha
HEABHIKHMH UMOTH, aHANNMIN: NPOTHO3M, TLPrOBCKO fIPEACTABHTENICTBO M NMOCPEAHHYECTBO; CHETOBOAHO H
NPaBHO 0DCNYIKBAHE: HIBLPLBAHE HA BCHYKH APYTH IfiHOCTI KaTO 00C/YIKBAILO APYIKECTBO NO CMHCHIA HA
4n.18.a1.2 or 3akona 3a ApyxecTata che CTIELANHA HHBECTHLHOHHA LeN. KaKTO W BCAKa Apyra aeiiHocr,
kofT0 He ¢ 3abpanena oT 3axowa. JlelinocTiTe, 32 HIBLPLIBAHETO HA KOMTO CE€ M3MCKBA NpeiBapHTENnHO
PaspetlieHite nil 0100pPeHHE OT NbpIKABEH OpPraH ce H3BBPLIBAT CNE MONYHABAHETO MY,

Ynpasuten Ha JipyxectsoTo e ["ans Hukonaesa Meopritesa.

HpyxecTBoTo e yupeaeno 3a HEoNpe/aeeH cpok.

.Cepauxa INponbpruc Koncyar™ EOQ/ e 0200peno ot KOH, ¢ pewenne Ne 30 - HCHL] ot 8 suyapn 2009
T.. H € pewrenne Ne 266-JICHLI ot 18.03.2009 r.. kato pasnonaraio ¢ HeoOXoANMATa OpraHH3auHs H pecypcH
3a obcnyiBaHe He fefinocTTa Ha “Cepanka NMponwvprue™ AJJCULL

"Cepauxa Mponbpric” AICHL] npuewma, NpHABKa ce 1 npe3 otyeTnara 2019r. e crnazeano
APHHWINNHTE W N0OpHTe NpakTukH. BbBedenn ¢ HaunoManyus KOJEKC 3a KOPIOpaTHBHO YApasneHie,
CBOTBETCTBALL HA MEXYHAPOLHO MPHETHTE W fpunaradit IPHHUMNK 33 KOPMOPATHBHO YNpasieHHe Ha
OpranusaunsTa 3a HkOHOMIYECKO CLTPYAHUUECTBO H pasBUTHE.

Hudhopmauus no wa. 100n, a. 8, m. 1 om 3arona 3a nyéananomo nPeOIUIane R HeHHI KituNcd

“Cepanxa lNponspric™ AJICHUL cnasga no uesecbodbpaznoct Haunonantng koneke 3a KOPHOPATHBHO
ynpasneunue, npnet ot Haunonanwara komucus 3a KOPTIOpATHBHO ynpaBienHe 11 0g0bpeH KaTo Koneke 1a
KOpNopatHBHO ynpasiienne no un. 100u, an. 7. v. | phe BPb3ka ¢ an. 8. T. | or 3akoHa 3a myGinunoro
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Herxaaparust su kopropamueio ynpagicuue e cpynam wa | Cepoura sponspmuc' AJJCHIT (07.01.2019 -
31122019

fipeanarane na uenun knnka (3IMLK) ¢ Pewenne Ne 46 1-KKY o1 30.06.2016 r.. 3AMECTHHK-IIpEIce NaTeNs T
Ha K®OH, prirosoaew ynpasrene "Hansop na nusectnunionnara neiinocr".

“Cepauka Iponsprie™ AJICHL He cnasea no UENECLOOPA3HOCT APYTH KOAEKCH HA KOPTOPATHEHO
ynpasaeHue. oceed HaunoHan s koaeke 3a kopriopaTisHo vipasieHiie,

ﬂpy}KQCTBOTO HE npunara apyry NPAKTHKH Ha KOPNOPATHBHO YMPABICHHE OCBEH MOCOUMEHHTE B
Haunonanmus KOJCKC 3a KOpACPaTHBHO yNpaBacHHe.

Hupopranus no wa. 100u, . 8, m. 2 om IIHTIK

Unenosete Ha CbBeta Ha MipekTOpHTE Pa3noJIarar ¢ HeoOXOAHMOTO BPEME 34 H3MTBJIHCHHE HA TEXHIITE
3aNLIBKEHIS. B YeTaBa Ha 4py®ecTBOTO He e onpeaench Opon Ha ApyKecTBATA. B KOHTO YneHoBete Ha ChBera
Ha JMIPEKTOPITE MOraT Aa 3aemMaT PbKOBOAHI MMO3HUNN NOPALH TOBA. He HE € BIeTO pelIgHHe 0T o0WoTo
chOpaHHe Ha aKUHOHEPHTE 110 TO3H BLIPOC.

B VYcraga Ha APYAKECTBOTO He & NMPEABHIAEHO OTrpAHHYEHHE HA 6p0ﬂ HA NOChCA0BaTE/HNTE MAH,1ATH HA
HE3ABHCHUMUS YWIEH, Tbil KaTO He e B3eTo PEWCHHE OT 00WoTo CLﬁpaHIIE HA AKLHOHEPHUTE NO TO3H BBIIPOC,

B npuerata or ofworo cwépanne Ha AKIHOHEPHTE pyKECTBeHA MOANTHKA 33 ONMpelensHe Ha
BLIHANPAKIACHHATA HA YNEHOBETE Ha yNpaBHTENHHTE oprani Ha “Cepanka [lpombpruc” AJICHL we e
NpEIBHACHA BB3MOKHOCT 32 Pa3nNpeaensiHe Ha NOMbIHHTENHH CTHMY.IH HA H3ITBJAHMTENHNTE YleHOBE Ha
Cbeeta Ha aupektopute Ha ApYXKeCTBOTO. CBBETHT HA ANPEKTOPHTE HAMA NPaBOMOLLIS 1A onpeues
AONBIHUTENHH CTUMYIIH 38 UINBIAHUTEAHUTE YEHORE,

CIIEH KHTE HAa ,E[py}i{ecmom CbC CBBbP3aHl 1HUA ca B Hnpeamera My Ha AefiHoCT- ckNOYBaHe Ha 10roBopH
3a oTaaBaHe moa HaeM, ChnenkuTe ca CKNKOYBAHH TO Na3apHH IleHH H NpH yCIOBHA HE NO-MAJIKO H3TOIHH 3a°
APYXECTBOTO OT TE3H B AOroBOpHTE ¢ HECBBP3aH NHuA.

B JlpyxecTsoto He ca cwimamenu komuTeTH. KOMTO Aa noanomarar pabotata Ha ChbBeTa Ha
AHPEKTOPHTE. TH KaTo cbobpaiHo cneurduKaTa Ha APYKecTBOTO. CHBETHT HA AHPEKTOPHTE € MPEUSHN. e
HE € HeODXO0MHMO Ch3AaBAHETO HA NONOGHH CTPYKTYpH,

B cvoteeteTaue ¢ usuckpannaTa na aeficraamoro 3AKOHONATENCTBO H Bb3 OCHOBA HA OnpeaeneHiTe
OT HEro KphTepHit, CbBETLT Ha ANPEKTOPHTE APEUIara Ha 0B1LOTo chOpaHHe Ha AKLHOHEPHTE HA APYIKECTBOTO
Aa n3bepe 01U TeH KOMUTET B CLCTAB, KOHTO OTroOBap: Ha 3aKOHOBITE H3NCKBAHHA K HYKAHTE HA APYKEC TBOTO.

KopnopatneHoTo phikosoacTeo crensa paBHNIaTa 3a OPraHii3HPAHETO H MPOBEKAAHETO HA BCAKO
06110 cuOpaniie Ha AKLHOHEPHTE, KONTO AeTalinHo ca ypeaeHH B aeficTeaiaTa HopmaTheHa ypenba. [Nokanara
32 OCA ce H3roTBa ¢ MakCHMaiHa NeTainHoCT 1t CLOOPA3IHO HOPMATHBHHTE H3HCKBAHMA. KATO CE NIOCOURAT
noapobHO NpennokenHsTa 3a petueHys. Beekn akiiHoHep Mowe 1a ce 3ano3Hae NpeaBapHTENHO OT MOMEHTA
Ha 0DABABAHE HA MOKAaHATA 3a CBHKBAHE Ha 000 cwOpanite Ha AKLHOHEPHTE ¢ NPEANOKEHHATA 3a peIeH s
O BCAKA TO4YKA OT NHEBHHA pej Ha chOpanneto. MMucMenn npoucaypH 3a npoeexaarde Ha OCA He car
npueMany ot HpyxecTBoro. Thii kaTo HOpMaTHBHaTa vpeada noapobuo pernamMeHTHpa npoueaypuTe 3a
nposexkiane Ha OCA. a BcuUkn HeypenenH or HOpMaTHBHATA ypeada BLIPOCH ce feTalnnsnpar 8 rokanara
3a cBHKBaHe Ha QCA.



Heraaparust sa xopropamusio YApdgienue wa cpviam i, Cepdura npomspnne”™ AJCHIE (010120790 -
311220190,

Kbm nacTosiuns moment we e OCHIYPEHE BB3MOKHOCT 32 AHCTAHUHOHHO TPHCBCTRHE HA aKLHOHEPHTE
Ha obwuTe cbOpanua Ha AKLHOHEPUTE YPe3 TCXHHYECKH cpeacTsa (Bkn. MuTepHeT). Thil kaTo no npeueHka Ha
CbBeTa Ha NHPEKTOPHTE TOBA HE ¢ HEOBXONNMO 1 He e BL3IMOMKHO,

Ha obwnte chbpanna ma axumonepure NMPHCBLTBAT lBAMA OT TpHMaTa uneHosBe Ha (ChBera Ha'
AnpexTopuTe. JIpyruat uaen Ha CbBeTa Ha M PeKTOPITE Ce NpeCTaBsBa Ha O0UWOTO ChOPAHHE B KAUECTBOTO
MY Ha MaXOPHTAapeH akuHoHep,

KbM HacToaLnsg MoMeHT [lpyskecTBOTO He NOAABPKA HA HHTEPHET CTPAHHUATA CH CHNELHAINA CeKLIA
OTHOCHO NpaBaTa Ha aKUHOHEPHTE M yHacTieTo HM B OBILOTO chOpanHe Ha akilHoHepitte. (lpasata wna
AKLMOHEPHTE H y4acTHETO MM Ce NOCOYBAT MOAPOGHO B MOKAHHTE 32 CBHKBAHE HA OOLLH chOpaHis Ha
aKI[HOHepHTE,

Kopnopatenoto pbkoBoACTBO He e npHeno nucMer BLTPELWIHH [TPABHIIA, KOHTO 14 OCHTYpPABAT
CBOCBPEMEHHOTO OMOBECTABAHE HAE BCAKA ChIUECTBEHA NEPHOLIMHA H HHUNWIEHTHA HHPOPMALHA OTHOCHO
APYAECTBOTO. HETOBOTO YNPABREHHE, KOPNOpaTHBHHTE My DBKOBOACTBA, OMEPATHRHATA My AeliHocT.
aKUMOHEPHaTa My CTPYKTYpa. ChBETBT HA AMPEKTOPHTE OTFOBAPS 33 CBOEBPEMEHHOTO OMOBECTABAHE HA BCSKA
CBUIECTBEHA MCPHOAKYHA M HHUMAEHTHA HH(OPMALHA OTHOCHO JIDPYIKECTBOTO. HEFOBOTO ¥IIpaBaeHHe,
KOPNOPaTHBHHTE My PBKOBOACTBA. ONEPAaTHBHATA MY 1eliHOCT. aKUHOHEpHATA MY cTpyKTypa. JIpyiecTBoTo
CTPHKTHO ¢Na3Ba A00PHTE NPAKTHKNH 10 OTHOLIEHHE HA PAa3KPUBAHETO HA HHdopmanua, Be3 Tosa ga e,
hopmyaupano nox dopmata Ha nucMeHa noaMTHka, Beska POMAHA B NpOUECA HA pPa3KpPHBAHE Ha
HH(OpMaUHA GIIBA OTOPHIHPAHA OT KOPTIOPATHBHOTO PBKOBOACTEO.

ApyKecTBOTO paskpiBa B 3aKOHOBHTE CPOKOBE BCAKA NEPHOANYHA W APYTa PErYIIHpaHA HHQpOPMALLIS,
a ChlUO ¥ HHPOPMALIHS. KOATO 10 NPELEHKA HA PLKOBOACTBOTO ¢ ChLUECTBEHA. HpyxecrsoTo ¢ chodpasnno
AEHHOCTTA CH ¢ AefiCTBALIATA HOPMATHBHA ypeaba. KoprnopaTHBHOTO PbKOBOACTRO OBCHHAA HEOOXOAHMOCTTA
OT pa3padoTeane Ha npasuna Kato gact oT [oauTHKATA 110 YTIPABIICHHE HA KAYECTBOTO H CHIYPHOCTTA HA
HHpOpMAaiHA, cLOBpa3HO KONTO Aa ce H3BLPUIBA NPCLUEHKA HA CBHINECTBEHOCTTA HA BCAKA HH(OPMALLA.
CHOTBETHO Ha HEOOXOHMOCTTA OT PasKpPUBAHETO .

FoAHWHNTE W MEXKANHHUTE OTUETH CE HITOTBAT 1104 CTPOTHs KOHTPON Ha ChBETa Ha AHPEKTOPHTE,
0e3 ToBa obaue sa e popmanuznpano nog hopmata Ha BLTpeLUHN NpaBHIa.

HpyecTBOTO He noaAbpka MbHA aHINOe3HYHa BEPCHA Ha KOPNOPATHBHATA CH HHTEPHET CTPaHiUA
€ @HANIOTHYHO ChABPXKAHWE, Thil KATO TO OCBLINECTBABA AEHHOCT CAMO Ha TepHTOopuaTa Ha PBwirapus.
AHTNIOE3HYHA BEPCHA HA KOpropaTHRHATa HHTCPHET CTPAHHLUA € NpeacTaBeHa YacTHHHO CAMO OTHOCHO
HHOPMALIHS 3a APYKECTBOTO H nopthonnoTo 1\41_\-'.

Koproparushoto purosoacTso He e #3paboTHIIO KOHKPETHH NPABHIA 30 OTUHTAHE HHTepecHTe na
3ANHTEPECOBAHHUTE JINLA. KOUTO MPARKIIA 14 OCHIYPAT H TAXHOTO NPUBNHYAHE IPH PELLABAHE HA ONPEACIEHH.
HIHCKBAIK NO3HUMATA WM BBIIPOCH. Thi KaTo cUMTA. Ye AelinocTra MY HE BITHAC Ha EeKOMOrochoOpazHOTO
PA3BHTHE HA CpealaTa, B KOSTO TO by HKUHOHNPa,

Npencenarenst wa Cueeta Ha AHPEKTOPUTE HE € HE3ABUCHM YeH, AOKONKOTO CBLIMAT & o
MaKOpUTapeH akunoHep. HesaBucHMo oT ToBa, cTpyKTyparta Ha ChBeTa Ha au PEKTOPHUTE € B CHOTBETCTRHE ¢
MIHCKBAHHATA Ha M. 116a. an. 2 ot 3MIILIK, He3aBHCHMHST wIeH B CheTasa HAa CbBeTa Ha ANPEKTOPHTE €@
3aMECTHHK -npencenaren Ha CLeeTa Ha AUpeKTOpHTE.
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Aeraapayst su kopnopamuano YRpagIenue yia cpvhaind tid ,, Cepouna npomrspmue ™ A0CHIT (01.01.201 0, -
31122019,

CbBeTvT Ha AnpexToprTe € mpyen ETnuen konekce. Mpes 2019 1. He ca Bu3HHKBATH BBIIPOCH OT ETHYEH
XAPAKTep MCHKAY YNEHOBETE HA PHKOBOACTBOTO. BRANOYNTENHO H Hanaray cnasBaHeTo Ha onpenenelu
MHCMEHH NPOLELYPH.

Hughopsanus no wa. 100u, a1 8, m. 3 om 3K

B ..Cepanka [tponbpric AJCHL] e H3TPAAEHa CHCTeMa 38 BLTPEIIEH KOHTPON. KOSTO rapaHTHpa
CPEKTHBHOTO (BYHKUHOHHPAHE HA CHCTEMHTE 33 OTHCTHOCT I paskpitBaHe Ha nHhopmains, CHeTeMata 3a
BLTPELICH KOHTPON Ce H3rpamkia W (¥HKUHOHHpa 1 ¢ oraen HASHTHHUIPAHE HA PHCKOBETE. ChITbTCTRALLN
AeitHocTTa Ha JIpyecTBOTO 1 noanoMaraxe TAXHOTO e(PCKTHBHO YNpaBneHHe.

Burpewnuat kontpon e npouec. ocwiiecteasan ot Cheera Ha AUPEKTOPHTE W ¢ NpeAHatHaveH 13
MPEAOCTABA PA3yMHO HIBO HA YBEPEHOCT MO OTHOLWIEHIIE HA ROCTHIAHE HA 1[C/IHTE. cabp3aH ¢ EdektisrocT
H edpHKacHOCT Ha onepaumuTe; HanexaHocT na (bHHAHCOBOTO OTumTaHe: CHLOTBETCTBHE € NPHIOKIMITE
3aKOHH W paznopeadH.

~Cepaitka  [ponspruc  AJ[CHL punara  nmpoueaypH.  pernaMmeHTHpawy  eheKTHBHOTO
QYHKIMOHHPAHE HA CHCTEMHTE 3a OTYETHOCT i paskphBaHe Ha HHGOPMALHA OT ApykecTBOTO. CHeTeMaTa 3a
YNPABACHHE Ha DPUCKOBETE OTUNTA pPaA3HYHUTE BHIOBE HH(OPMALHA. Ch31ABAHM 11 paskpiealH  oT
APYAECTBOTO. NPOLECHTE Ha BLTPEWHOPUPMEHUA 1OKYMEHTOOGOPOT. pasiHuHuTe HUBA Ha JOCTBIN 10
BHIOBETE HH(OPMALHSA HA OTIOBOPHHTE IMLA H CpoKkoBeTe 3a 00padboTKa N yIpaBieHHe Ha HHDOPMALHOHHHTE
noroun. Cp3zanenara cucrema 3a ynpaeneHHe Ha PHCKOBETE OCHTYPABA €PEKTHBHOTO OCHLILECTBIBAHE Ha
BBTPCLICH KOHTPON NPH CH3ABAHETO H YNPABIIEHHETO HA BCHUKH (HPMEHN NOKYMEHTH B T.4. PHHAHCOBUTE
OTHETH M ApyraTa perynnpana nidopmalis, KoaTo JIpyKecTROTO e ANbKHO na pa3zKpHBa B CLOTBETCTRHE CbC
38KOHOBUTE paznopeaGH.

Cueremara 3a BbTpelen KOHTPON € npolec H NpoUeaypHTe, KOHTO MEHHIKMbBHTBLT H3M03BA. 33 12
obesneun pasyMHaTa yBepeHocT, e ueauTe M 3ajadTe Ha HpyxecteoTo we 6LaaT nocturaaty. Tosa ¢
MEHIKMBHT Ha OM3HEC PHCKOBETE W € AMHAMMHYEH Mpouec. KOHTO ce NPOMEHA 3aeldHD C NPOMAHATA Ha,
nepconana W obcrosTencreata. CHCTEMATA BKMIOMBA OPTaHU3ALMOHHNES AN3AliH. NHCAHITE NOJUTHKH H
MpOUCAYPH. NPaKTHKHTE. dusnyeckuTe Dapuepy 3a 3alliTa Ha aKTHBHTE } LEnHs nepcoran. Cucremara 3a
BLTPEIIEH KOHTPON 00e3neqaBa CbXPaHABAHETO W OMA3BAHETO HA AKTHBHTE, [IPABHTHOTO 3armMCBaHE N
OCHETOBONABAHE HA CHENKHTE H e(eKTHBHOTO W ediHKACHO NOCTHrAHE HA USAMTe Ha 3anaqyHTe Ha
APYIKECTBOTO. KAKTO M CNA3BaHE HA HIHCKBANHATA HA 32KOHOATENCTBOTO H NONHTHKATA Ha MEHHDKMBHTA.
CoeeTsT Ha mnpexropute, KoiiTo e OTFOBOPCH 33 TOCTHIAHETO HA UENHTE H 3aIauMTe, NOCTABEHH Mpes
APYHMECTBOTO OTIOBAPA H 3a Cbh3/ABAHETO, NOAABLPKAHETO H MOHHTOPHHIA Ha CHCTEMATa 3a BbTpelleH
KOHTPOJ. KOeTO cromara 1a ce 00e3Meun MOCTHIaHeTO Ha ONpedefeHHTe UelH i 3a0a4M.

Cucremara 34 BBLTPEUIEH KOHTPOJI He ¢ CAHOKPATHO cbOHTHE HAK 06CTOHTQJ1CTBO. a nopeadua or
AelicTBHA, KOHTO 06XBEIUJ,aT JefHOCTHTE B APVHKCCTBOTO. B"b'l'peLUHHHT KOHTPON € HepasjgiHa 4acT oT
YapaBneHCcKHTe IpoLECH.

Kotitponinata cpena e ochorara Ha nsnata cucrema 3a BBTPELICH KOHTPoA. Ta ocHrypsasa kinmMara.
AHCLHMANHATA W CTPYKTYpaTa Ha KOHTPONA, KAKTO M BAHSE BLPXY LAJOCTHOTO KAYeCTRO Ha KOHTpoaa.
Enementn na kontponnara cpema ca amumata u MpoecHOHANHA NOMTEHOCT W ETHYHH UEHHOCTH Ha
PLKOBOACTBOTO 1 MEPCOHANA, KOMNIETEHTHOCT. “"TOHBT Ha Bbpxa’ (dnsocodusTta 1 cTHNA Ha ynpaenene),
OPTaHH3ALIONHATA CTPYKTYPA, NOAHTHKNTE B MPaKTHKIITE B 0514CTTa HA YOBELLKHTE pecypcH, .

YnpasieHneTo Ha pHcka e npouechT. NpH KOIHTO [IpyKecTBOTO ¢e CTpeMH Na M3yuH pHCKOBETE.
CBBP3akHK ¢ AeliHOCTHTE. B Hero ce BRNOUBA Ollenka H 1310 TBIHE Ha peakuis Ha pHeka. OueHkara Ha pHcka €
NPOUCCHT NO HASHTH(DHUMPAHE H AHATN3 HA CHOTBETHITE PHCKOBE 32 HOCTHraNe Ha LENNTE Ha APYIKECTROTO.
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Herapas su ROPROPUmUBIQ VAPUGIeH1te li cpviaame i, Ceponsa aponwpmuc” LJCHIT01.01.201 90 -
31122019~

Ouenkara Ha prucka BKIOYRA; HACHTHOHUMPAHE HA PUCKA — BBB BPb3KA € LETHTE | B PE3YATAT HA BbHIUHH H
BbTPEUIHH (hAKTOPH | OUEHKA HA PHCKA — OT M. TOYKA HA 3HAMH MOCTTa i BEPOATHOCTTA, U3IOTBAHE HA peakui
Ha pHcKa.

Kontponuure nelinoctn ce H3PA3ABAT B MONHTHKH H NPOLEAYPH, Ch3AANEHH ¢ Ue/l HAMANSBAHE HA
PHCKOBCTE H NOCTHrAaHE Ha LEHTe Ha JpyikecTBoTO. KoHTponHuTe aeiimocT ce ocbuiecTanaT B usnoTo
APYFKECTBO. HA BCHYKN PABHHLLA H BLB BCHUKN dhyHKLaN, Te Gupar MPEBAHTHBHH H OTKPHBALLN il BKAKYRAT;
poueaypn 3a ymenHOMoOlwaBave 1 on0dpeHie: Pasfpe/leneHiie Ha OTTOBOPHOCTH: CbrAACYRaHe |
TOTEBMKACHHA. MPOBEPKH HA TEKYUIO H3OLIAHEHE! MPOBEPKIt HA OMEpaunH. npouenypH 1 aefinocti:
HabarzeHne.

HMHdopmaunsTa 0 KOMYHHKAUHATA €A BAKHH 38 1130DAHCHHE Ha BCHYKN JeHHOCTH NO BbTPeluHig
KOHTPO. CBBETBT HA JAHPEKTOPHTE KOHTPONIHpaA HHBOPMALHATA A € HAASKIHA 1 yMecTHa 1 CBBP3aHA ¢
HABPCMEHHOTO 3anHCBaHe W NpaBIAHO KaacHHUMpaHe Ha onepaunite # cwdUTHATA B JlpvikecTBOTO.
Nudopmannonnite cuetemn inmar Bb3moxkHoct A8 TEHEPHPAT JOKNAH. KOHTO ChAbPHAT TEKY1UA (PHHAHCOBA
H HeduHancoBa wndopMains, Kakto HH(OPMALLHA 38 ChOTBETCTEHETO. EdexrHBHaTa KoMyHIKawis B
ApyxecTBoTo NpoTHua no BepTHkana u NOPH3OHTAIA W 1TPE3 BCHUKN KOMIOHEHTH B CTPYKTYPATa My.
Komynukaunsta Boam 10 nosnuiasane Ha ebeRTHBHOCTTA N &1EKBATHOCTTA HA OCHILCCTBS BaH s KOHTpON,

ChHcremuTe 3a BbTpeiten KOHTpON ca HabmoaaralH. 3a 44 ¢& OUEHIRA KAYCCTROTO HA paboTtaTta Hm
BLB BPEMETO. MOHHTODHHIBT ce OCBLUECTRSIBA Hpe3 PYTHHHE AeliHOCTH (TeKyLWo HaboneHue), cneunantu
OUEHKH WiIH KOMOHHALNS OT AseTe. TekynaT MOHHTOPHHT € BrpaacH B HOPMA/IHO MOBTAPALINTE ¢ ASHHOCTH
B ApYIKECTBOTO. H3BBPLIBAHH OT CYKHTENHUTE,

IToapoBuo onucanue na puckosere. XapakTepHy 3a 1eliHocTra na Cepanka nponsprice™ AJICHLL-
€ NpeICcTaBeHo Ha cTp.6 M ¢a. Ot . JokymenTa 3a MpelnarannTe LEHHH KHW¥a™, npeacTasngsawy, Yact (1] ot
0400peHnaT 0T KoMucHsiTa 3a dittnancon Hamsop [pocnekT 3a myBanuno npeanarane Ha LeHHH KHIKA. KAKTO
nHa cTp.6 it cn. Ot . Peructpaunonuus AOKyMeHT™. npenctagnssaw HYact 1l o1 onodpenusT or KomiciaTa 2a
punancos naxsop Ipocnexr 3a NYBNHYHO Npeanarate Ha UEHHH KHiKa. MpocnexTbT Moxe na Guae Hamepen
Ha HHTepHeT cTpaHklaTa Ha .Cepanka nponbpruc™ AJICHLL B cexuns .3a HHBECTHTOPI . pa3aen ..LieHHu
KHH®a™.

[leproniuno CoeetbT Ha AMPEKTOPHTE HIACHTH(HUMPA PHCKOBUTE dakTopy Apeil KOHTO €
H3NPABEHO JPYKECTBOTO U I'M OCOYBA B MEXAHRHUTE H B FOIHILHATE OTYETH 38 ACHHOCTTA HA APYIKECTROTO.
B cayuali na neobxomumoct ChBeTbT Ha AHPEKTOPHTE NpHEMa PELIEHHS U NPeJpHEMa HeOONOIHMHTE
AeliCTBHA C OIJle] OrpaHHuYaRaHe BbIACHCTBUETO Ha PHCKOBHTE (haKTOPi1 3a APYKECTBOTO.

Cknovennte npes 2019r. ot ~Cepanka nponsprue™ AJICUL chenkn za pasnopexiaHe ¢
HEABIKHMH HMOTH Ca B paMKHTE Ha 0OHyalinaTta nefiHocT Ha JIpyskecTBOTO.

[lpi npoaaxGure Ha HEABMKUMM HMOTH ca cnasenu H3KCKBaHMuTa Ha un. 19, an. | u oan. 5 or
3ACHL, — 13roTeenn ca NasapHit OUCHKI OT HE3aBHCHM eKCrepT ¢ HeoBXoNHmaTa KBaAHHKaUNa W onuT. 1
LCHHTE, 10 KOHTO APY#ECTBOTO € NPOAAIO HEABHKHMHU HMOT! ca CBOOpA3eHH ¢ H3roTBeNHTe oucHki. [pe3
2019r. e nponasen WMot Ha ApYHKecTBOTO B rp.KasapHa, npoja)HHTe LEHH Ha KoliTo ca noi nasapHata
OUeHKa. CBBETLT Ha JIHPEKTOPHTE € OBACHUN ASHCTRISTA CH ¢ TICMER I0KAAM TPEACTABEH HA aKLHOHEPHTE
Ha 13BbHPeAHO obuie crdpanne. Noknaabt na Cheeta Ha AHPEKTOPHTE, B KOHTO ce 0BscHABaT deficTBHATA
MY. KaKTO # nponaxbata ca 0108penst OT H3BLHPELHOTO 06O CbOpaHie Ha aKUHOHEpHTE, NTPOBEIeHO Ha 22
HoemepH 201 8r.



Hewrapanus sa ROPROPAIUGHO Ynpagienue na opnvnama na . Cepousa nposspimuce AGCHE (01.07. 201 9. -
31.12.2019..)

IV.Hiuhopseaygun no wa. 10, napacpadhf, byxeu 6%, 0", ,e% 3% u 0" om oupexmusa 2004/25/E0 na
Eeponeiickun napaasienm u cveema om 21 anpui 2004 omnocno npedioncenuama sa nocirviyane,
CveICHO pasnopeddama Ha 4. 100n, ar. 8, n.4 om 3K

Focnoska Becena Ornsmopa  Konepa-CTankosa MpuTexasa npako 578 895 Opos  akuumn,
fpeacTaenaaind 89.0607% ot npasata Ha rnac u nenpsiko ypes .BK MEHH/DKMBHT" EOQ/L. uniito
€NHOMHYUEH COOCTBEHHK HA KANMTAna e. npHTexasa 64 448 Opos akumn. npeactapnspawy  9.915 % or
Kanhtana i ot rnacosete B O6wioTo cudpanne Ha ..Cepanka npolsptite™ AJCHLL

l_leHHHTE KHWA Ha IpYKeCTROTO MOTaT 1a ce MPEXBLPIAT 0e HHKaKkeH Q'paHHYeHNs.
ﬂp)’}{\'ECTBOTO HE € H31aBano UEHHH KHHKA CbC Cneulandu npasa Ha KOHTpON.

Hpy#xecTsoto He e PELIAMCHTHPANO OFpaHRuCHHR BBPXY MpaBata Ha rac, KaTo Harpumep
OTPanitenna BbPXY NpaBarta Ha rac Ha OPHTERATENHTE Ha OnpeaesieH nNpoUeHT wak Bpoii rnacose. xpaitin’”
CPOKOBE 34 YNPa)KHABAHE HA NPABATA HA FIAC 1IH CHCTEMH, NOCPEICTROM KOHTO 4pPe3 ChTPYAHHUSCTBO ¢
APYHECTBOTO (BMHAHCOBHTE NipaBa, MPEAOCTABEHH HA LEHHHTE KHWKE. €A OTICIEHH OT NPUTEXKABAHETO Ha
UCHHHTE KHIKE BbB BPb3Ka C aKUHHTE, W3aleHH oT ~Cepanka nponepruc™ AJJCHIL.

INpaBunata 3a w30op Ha uneHose Ha CwBeta Ha AHpeKTOpHTe Ha [pysxecTBOTO ca ypeaenn s
AeficTealata HopMaTtHeHa ypeaba u B YeTaga Ha ApyxecTBOTO. ChrnacHo un. 31, an.l. T. 4 ot Ycrtaga Ha
Apywecteoto, OBwoTto chbpanie na AKUHOHEPHTE MPHEMA peLIeHHE 3a H3DHPaHETO | oCcBOGONAABAHETO Ha
“nernosete Ha CbBeTa Ha AMpekTOpHTE. M3ucKBaHHATA KbM NHLATA, NPENIOKEHH 3a& uneHose Ha CbBeTa Ha
AnpeKTophTe ca pernamenTupani B 3MTTLH. 3/ICHL v & Ycrasa na APYIECTBOTO.

Cobraacho un.3t, an.l 7.1 or Veraea ua APYKECTBOTO. 0010TO cbOpanie Ha aKUHOHEpHTE fpHemMa
PELICHHE 33 HIMEHCHHE H IOMbIHEHHE HA YCTABA HA IPYSKECTROTO.

Cbrnacho un.33. an.d or Yerasa ua APYHECTBOTO, BCEKH AKUHOHED, NPHTEXABALY, HAH-MANKO 5 Ha ¢TO
OT KanuTana Ha ApyxecTBOTO, MOYKE 1a NOHCKA 101b/IBAHE HA OGABEHNS B TOKAHATA 34 CBHKBAHE Ha 00LWOTO.
CbOpaHmne Ha akUHOHEpHTE IHEBEH pen no PEAa. NpeiBHAEH B THPTOBCKMA 3aKOH T.¢. BCEKH aKLNOHEP,
puTExRABALL Hali-MaNko 5 Ha CTO OT KarnTana Ha APYKeCTBOTO MOKE 1a MOHCKA BHACAHE B AHEBHHA pea Ha
00L{OTO ChOPaHHE HA aKLMOHEpHTE Ha BBITPOCH. KACACLLI H3MEHEHHE HA YCTaBa Ha APYKEeCTBOTO.

Coraacuo Ua, 43. (1) (U3m., pewenne Ha OCA ot 22.11.2018r.) 0T ycTasa Ha APYIKECTBOTO B CPOK
A0 5 rOAMHM, cyuTano ot 12 Aexemspi 2018r. —gatata Ha BhuceaHe B TLPrOBCKHA PErMCTLD Ha
AKTYAHIMPAHNA YCTAR HA APYHKECTBOTO. ChBETHT Ha AHPERTOPHTE MOXKE 12 NPHEMA PELICHHS 3d yBEHaBaHe
PETUCTBPHIA KannTan Ha JpymKecTBOTO A0 HOMMWHAEH passmep or 100 000 000 /ero munnoua/ nepa upes
N131aBaAHE HA HOBH OGHKHOBEHH HAM TPHBHACTHPOBAHM aKLUHN.”

Curiacno Ua. 44, (U3m., pewenue Ha OCA ot 22.11.2018r.) o1 yeTasa na APYIKECTBOTO B CPOK 10 5
FOMHAN. cuiTano or 12 nekemBpy 2018r. —narata Ha BnicBane B THPrOBCKHA PErHCTbP HA AKTYATH3HPAHN
YCTaB Ha ApykecTBOTO. CBBETLT Ha JMPEKTOPHTE MOke Aa NMPpHEMA peUIeHHS 38 W3naeaHe Ha oBNHrauHH B
JICBd. CBPO WM TpYra BATyTa NPH 0B PASMEP Ha OGIHTALHMOHHNS 3aeM 10 paeHOCTOfiHOCTTA Ha | 00 000 000
/eT0 MunwoHa/ neBa. Buaa Ha 0GAMraunnTe, HaunHa 3a (bopmHpaHe Ha aoxoaa no Tax. pasMepa H BCHYKH
OCTaHAN MAPAMETPHTE HA OBNHIALMOHHHA 33eM CE OnpelensT B pewenneTo Ha CbBETa Ha AHPEKTOPHTE TIpH
Chassane pasnopeaduTe Ha ACICTBALLOTO 3AKOHONATENCTRO 1 ycraega.” .



Herrapast su kopropamueno yupasicnue na cpyaama na . Cepoura nponspinuc™ AZCHI (01.01.20]9.-
3112.2019:)

V. Huhopmanua no ua. 100u, ax. 8, m. 5 om nngK

~Cepauxa nponbpruc AICHL] e APYIKECTBO C €AHOCTENEHHA CHCTEMA HA yNpaBieHHe, JIpykecTROTO ce
¥npapnAsa W npeactasnssa oT CbBeT Ha qHpeKTOpUTE.

CBbBET HA AMPEKTOPHUTE

[1pes orveTHata 2019r. 1 kb HaCTOS WA MOMenT ChbBETLT Ha AlpekTopHTe Ha ,CepatKa Nponbprie”
ALCHLL ce cveron or Tpu dusnueckn Anna, ChBeTbT Ha AHPERTOPHTE ynpasiasa [pvixectsoto B
CBOTBETCTBHE ¢ MHTEPECHTE HA AKLHOHEPHTE.

B cenemaneseH cpox oT M3BHpaHeTo uM. uneHoseTe Ha CbBeTa Ha AHPCKTOPHTE AaBaTt rapaHuus 3a
CBOSTO ynpaBneHHe B pasmep. onpeaened ot OBwoto chbpaHHe na AKUHOHEPHTE, HO HEe NO-MailKko OT
TPHMECEYHOTO HM OPYTHO Bh3HarpaweHue.

Hefictsuata va CwBera ua AunpexTopuTe Ha JpywecTBoTo npes oryetHata 2019 romnHa 0sxa B
CBOTBETCTBHE ChC CTAHNAPTHTE 32 106P0O KOPMOPATHBHO YNPABAEHHE. 3aiiokenH B HaloHanHis Kodeke 3a
KOpNOpaTHBHO YIpaBieHue,

CeBeTHT Ha aupexTopuTe Ha .Cepanka lMponwbpTuc" ALCHL ynpasissa He3aBHCHMO I OTICROPHO
ApyIKECTBOTO, B CHOTHETCTBHE ¢ YCTAHOBEHIHTE CTpateris. BH3HA. uenn Ha JpyxecTBOTO M HHTEpeCHTE Ha
aKLHOHEpHTE. "

CbBETHT Ha AMpekTOpHTEe Ha ~Cepauia Tponepruc” AJICULL yeranoessa u KOHTpONHpa
CTPATErHYECKHTE HACOKH 3a PA3BMTHE HA APYIKECTBOTO.

CbBETHT Ha ANPEKTOPHTE € YCTAHOBUN M CAEARA HOANTHKATA Ha HpyxecTroTo B 0obnacrra Ha pHcka,
[Nox xonTpona na CheeTa e H3rpaacHa n (hYHKLUHOHHPA CHCTEMATA 32 ypaBIeHHE Ha PHCKA I BbTPELIEH OJHT
Ha APYKECTBOTO.

CBBETHT HA JHPEKTOPHTE OCHTYPSIBA CNA3BAHCTO HA 3AKOHOBHTE M JOTOBOPHUTE 3a1bIAKEHNR Ha
HpykectpoTo, chobpaszho aeiicTBawHTe HOPMATHEHN pa3znopenbu, Ycrasa wa pywecTsoTto H npHETHTE
{1pasuna 3a pabora Ha CheeTa Ha AHPEKTOpHTE,

Cobraacuo ycrasa na apy#ecroto, ChBETbT Ha An PEKTOPHTE € ANBIKEH: 1d KOHTPOIHPA H3NbIHEHHETO
Ha f1oroBopuTe ¢ 00CYHBALLOTO APYKECTBO H HaHKaTa ACNO3HTAP; 1a 0Ka3Ba CbAEHCTBHE HAa 06CNYKBALLOTO
APYECTBO W DAHKATA [AeNO3HTAP NPH HAMBAHEHHETO HA TeXHHTE YHKLI A3 32CTPAX0Ba HEABHKHMHTE
HMOTH Ha Ipy:KeCTBOTO BEAHATA ciled NPHAODHBAHETO HM: 14 OTNpeaen NOAXOAALIH EKCNEPTH. OTTOBAPALLH,
HA W3NCKBaHnATa Ha 49i1.19 oT 3ACHULL n nputeskasan Heobxo1MaTa KBANHDHKALHA H ONHT, 34 OUSHABANE
Ha HCABHXKIMHTE HMOTH, 11a HHBECTHPA CBOGOAHHTE NAaPHUHN CPeACTEA Ha APYKECTBOTO NpPi CNa3sBaHe Ha
3aKOHA 1 ycTapa; He3abaBHO Aa cBUKA 06110 cbOpaHE NPH HACTBIRAHE HA OBCTOATENCTBA OT ChLIECTRCHO
3HAYCHHE 32 PYIKECTBOTO; 14 HA3HAUN AHPEKTOP 3a BPh3Ka C HUBECTHTOPHTE; /Id IPHEMA PeLUEHHS 3 NOKYNKA
WK npofaxta Ha HEJBHKHMI WMOTH, KAKTO Il A& H3MbAHABA BCHYKH BMEHEHN MY OT 3aKOHA H YCTABA HA
JPYKECTROTO 38, IbJIMKEHHA,

CbBETBT Ha AMPEKTOPHTE J4BAlE HACOKH Ha 0bCnykBaUIOTO  APYIKECTRO., o00psiBalLE n
ROHTPONNPALLE HINBIHEHHETO HA GH3HEC nAHA HA APYKECTROTO. CASNKITE OT ChILECTBEH XAPAKTEP. KIAKTO H
ApYI'H A€HHOCTH.



Heriapayun sa RopROpamueo ynpueienue na cpvnaiia e Cepouna aponspmue™ AJCHI] (0868 20190 -
31122019

ChbBeTBLT Ha MHPEKTOPHTE KOHTPONHpatle npoueca Ha paskpHBaHe Ha HHPOPMALHI H CBOEBPEMEHHOTO
ft NpenocTaBsHE Ha AKLHOHEPHTE CLIMIACHO H3NCKBAHUATA Ha NPIAOKHMOTO 3aKOHOAATENCTBO,

CbBETBT Ha APEKTOPHTE CE PLKOBO/CLLE B CBOATA AT HOCT OT OOLLONPHETHTE MPHHLIMIT 33 MOYTEHOCT,
yrpasjieHcKka W npodecHOHANHA KOMNeTeHTHOCT. ChLBCeTHT HA aupexropnte Ha Cepanka noponbpric”
AJICHL cnaiea ETnynns konekc.

CBBETHT Ha AHPEKTOPHTE Ce OTUeTe 3a ASiTHOCTTA CH nipes 2018r. mpea pe/oBHOTO FOAHIIHO 0B
CbOpanie Ha akiUHOHEpHTE, NPOBeAeHo npe3 wonn 2019r.. koeTo npue AoKNaaa 3a \eliHoCcTTa My, FOIILHHTE
(PHHAHCOBH OTHETH 1 J1P. NOKYMEHTH.

CBBETHT Ha AMPEKTOPHTE KOHTPOJIHPA TIPOLECA HA PA3KPHBAHETO HA HHPOPMALLHS H NOLIBPKAHETO HA
BPBIKUTE € WHBECTHTOPHTE. KAKTO Kt OTTOBAPA 3a APEIOCTABAHE HA AKLHOHEPHTE HA W3HCKBAHA OT THX
HHOPMALNS.

-’

CBbBETHT Ha AUPCKTOPHTE H3rOTBA MOANIUEH A0KAAN 34 ACHHOCTTa CH. ¢ KOHTO Ce OTYHTA npen OowoTo
C'bf)pﬁH HC HA aKILHOHERNTE.

H360p 1 ocBobokgaeane na uaenose na CbBeTa Ha JHPEKTOPHTE

Obworo cvbpaune Ha akunonepute H36Hpa 1 ocBOGOKaBa uleHoBeTe Ha ChBETa Ha AHPEKTOPHTE HA
~Cepanka npormspriie™ AICHLL, choBpasto 3akoma n YCTPOHCTBEHNTE akToBE Ha JlpyKeCTBOTO. KAaKTo 11 B
CBOTBETCTBHE C MPHHLHITHTE 32 HEMPEKLCHATOCT H YCTOHYHBOCT Ha paboTata Ha ChBETa HA TUPEKTOPHTE.

B norosopute 3a Bb3narane Ha ynpasnenueTo. ckiouBami ¢ wieHosete Ha CbBeTa Ha JAHPEKTOPHTE. ce
ONPEACAAT TEXHNTE 3aABIKEHHS. PA3MEPA HA TAXHOTO Bh3HAIPAKICHHE. 32 L/KEHHATA HM 33 JIOSJTHOCT KbM
JpykecTBOTO H OCHOBaHMATA 3a ocBobokaasane. CheTasbT Ha CbeeTa Ha JHPEKTOPHTE MOKe 1a Onle
MPOMEHEH OT 0610TO CHOPaHHE Ha AKUHOHEPHTE MO BCAKO BPEME.

CTpyKTYpa H KOMIETEeHTHOCT

rd

bpoat na unenoBete u cTpykTypata na Cbheta na LHPEKTOPHTE ca onpeaeneHn B YcTaBa Ha
ApPYKECTROTO.

KbM HacToswmHs momenT CbBETHT Ha anpexkropute Ha ..Cepanka nponbpruc™ AJCHLL ce cheTon oT
TPH (BH3MYECKH NUIA, EIHOTO OT KOUTO € HE3aBHCHM uneH. ChCTaBbT Ha n30panng o1 O6uloTo chbpaHie na
aKuuoHepute CbBET Ha AMPEKTOPHTE rapaHTHPAa HE3aBHCMMOCTTa H BeINPUCTPACTHOCTTA HA OLEHKHTE N

ACHCTBHATA HA HEMOBHTE YNEHOBE N0 OTHOIIEHHE dhyHKINOHHPAHETO Ha JIpykecTBOTO.

CberaesbT Ha ChBeTa Ha AMPEKTOPHTE ¢ CTPYKTYPHPAH MO HAYMH KOHTO rapaHTHpa npodhecHOHaN3Ma,
Be3NPUCTPACTHOCTT H HE3ABHCHMOCTTA Ha peLEHNATA My BbB BPb3KA C YNPABNCHUETO HA APYKECTBOTO.
Exnnust or unenosere na Cbseta Ha JUPEKTOPHTE € HE3ABHCHM.

CbBETLT Ha ANPEKTOPHTE € OCHIYPHI HAANEHHO pasnpeieNeHue Ha 3a0a49NTe U 3a0bIKEHHATA MEKIY
csonte unenose. lpencepatrenst wa CobBeta HA AMPEKTOPHTE HE € HE3ABHCHM UNEH. NOKOJKOTO TOH ¢
MamopnTapeH dKLUHOHEP Ha APYKECTBOTO. HE."B&BHCHMU OT TOBA, CTPYKTYpaTa Ha CbBeTa Ha JAHPEKTOPHTE ¢ B
ChOTBETCTBHE C H3HCKBAHWATE HAa un. 116a. an. 2 ot 3[MTLK. Hesagucnm wnen va CheeTa Ha AHPEKTOPHTE ¢
33M.ﬁp€ﬂ,ceﬂaTe.ﬂﬂT MYy, HeBaBHCHMHHT ,[llipﬁ!KTOp e H 4YaeH Ha O,U,HTHHSI KOMHTET Ha APYHKCCTBOTO.

]



Hewwpagiest s ROprOpamusito Yapdetenve ita cpyadma na |, Cepoura nporsprie” AJCHL 0101207 9. -
3122019

HesaBicumuat nupesrtop KOHTPOJIHpA ACHCTBUATA HA W3NDBAHHTENHOTO PHKOBOACTRO M YH4CTBa etheKTIBHO B
paboTara Ha ApyKECTBOTO B ChOTBETCTBHE C HHTEPECHTE H NPaBaTa Ha AKLHOHEPHTE.

KoMnereHunnTe. npasaTa M 3aibmkeHHATA HA uieHOBeTE Ha ChBeTa Ha aupexTOpHTE cneasar
HINCKBAHNATA HA 3aKOHA. YCTaBa N BBTPEIIHO-HOPMATHBHIITE TOKYMEHTII Ha JAPYHECTROTO W CTAHAAPTHTE 34
Ao0bpa npoecionanta 1 ynpaeneHcka NpPaKTiKa.

Haenoeere Ha Cueera Ha AHPEKTOPHTE HMAT NOAXOASULH FHAHHA H OMHT, KOHTO H3HCKBA 3aeMAHATA OT
TAX No3nund. JIsama ot unenosete Ha CbBeTa Ha AHPERTOPHTE €4 € BHCLIEC HKOHOMHYECKO 0Dpa3oBaHHe
ABATOTONMILEH OTIHT B PeAHLA NyGNIHUHK APyKECTBA, a ApyrisT wien Ha CheeTa Ha JMPEKTOPITE € ¢ BHCWE
FOPHAHYECKO 0DPa30BAHHE N ABITOrOAHILEH NPAKTHUECKN ONHT B TatH cipepa Ha aefinocr,

Chnenirsbupanero um HoBHTE YieHoBe Ha CbeeTa Ha AHPEKTOPHTE CE 3aNO3HABAT C OCHOBHHTE MPAaBHK
H (DHHAHCOBU BHNPOCH. CBbP3AHH ¢ neiiHocTTa Ha ApykecTROTO. Unenosete na CbBeTa Ha AMpEKTOpHTE
N3M10T3BAT PasnHyuHK HOPMH 32 NNOBHIIABAHE Ha KBANH(DHKALHATA CH.

Hnenosere na CbBeTa Ha AnpekTopuTe OTrOBApAT HA 3@KOHOBUTE 113HCKBAHIS H HMAT 3HAHUATA 1 ONHTA,
HeoOxoauMIt 33 106pOTO yRpasienHe ua HpyxecTroro.

Unenosere Ha Cosera Ha AHPEKTOPHTE pa3noJarar ¢ HGOGXOI[H MOTO BpEeME 3a U3NBAHEHHS Ha TEXHHATE
3a0a4i ¥ 3abheH s, BBNPEeKH, Ye YCTaBbLT Ha APVIKCCTBOTO HE OorpaHHvaea 6[)05] Hd APVKECTBATA, B KONUTO
uneHosete Ha CbBeTa Ha AHPEKTOPHTE MOTAT Aa 3aemar PBLKOBOAHH NO3IHUHH.

Unenopete Ha CnBera Ha AHPEKTOPHTE Ce TPHIKAT 34 NOCTOAHHOTO NOBHIWLABAHE Ha KBH.HH([JHKGIIIIS[TE‘I

CH.

H360pbT Ha unenoseTe Ha CheeTa Ha AHPEKTOPHTE CTABA NOCPEACTBOM [TPO3PAYHA TPOUETY PA. KOSTO
OCHTYpPSABA OCBEH BCHYKO OCTAHATO HABPEMEHHA H A0CTATBYHA HHGOPMANHS 33 AHYHHTE U NpodecHoHATHHTe
KauecTBa Ha KaHAMJATHTE 3a YieHOBE. BposT na nocnezosarennute mannati na unenosere na Chpera Ha
AHPEKTOPHTE OCHIypaBa e(ekTiBHA paboTa na JIpyKecTBOTO i Cra3ganeTo Ha 3AKOHOBHUTE H3HCKBAHHA.
Ctrnacuo Yerasa Ha .Cepauxa nponsprie™ AQCHLL, unenosere Ha CheeTa Ha AHPEKTOPHTE MOTAT Aa ObaaT
npensbupant 6e3 orpannyenne, BposT Ha nocienoBatenuTe MAaHAATH Hil HE3ABHCHMHA HICH He € OrpaHiyeH,

BpOHT Ha NoCneaoBaTeIHuTe MaHAaTH Ha YneHoBeTe Ha CbBeTa Ha AHPEKTOPUTE OCHTYypsABa E(I)EKTHBHH H
HEnpeKncHara paGOTa Ha APYKECTBOTO H CNA3BAHe Ha 3aKOHOBHTE H3IHCKBaAHHA.

Bu3narpamnenne

PasmepbT u cTpykTyparta Ha Bb3HATPAXK/ICHUATA Ha uncHoBeTe Ha CLBETa Ha AHPEKTOPHTE  ce
onpeaenar ot O6woTo cubpaHue Ha akuHOHepITe Ha Apyxkectsoro. Ipi cnaseave Ha M3HCKBAHHATA Ha
HOpMaTHBHaTa ypenba. CbBETHT Ha AnpekTophTe paspaboty u npue ¢ Mpotokon Ne 207 or 19.06.201 3r
~Monuthka n npaktika 3a ONpEAeNsiHe 1 H3nNawake Ha BbiHarpaxkacHuata B ..Cepinka NPONLPTHE™
AJICHL". xosTo ce npeacrasn 3a pasraexaaHe u Ge npuera ot OBuI0TO chOpaHne Ha akuHOHEpHTE Ha,
«Cepanxa npomeprisc AJICHLL. koeto ce npoeeae Ha 25.07.2013r,

PasmepbT 1 cTpykTypata na Bb3HATPAKICHNATA HA YneHoBeTe Ha CbBeTa HA NHPEKTOPHTE Ha ~Cepanka
tiponeprie™ AJLICHL] ce onpenens ot Odmoro cbbpanne Ha akHOHepHTE Ha IpyKeCTBOTO.

B CHOTBETCTBHE CbC 3AKOHOBHTE H3MCKBAHMS M n00pata MPakTHKA HA KOPMOPATHRHO VipaBieHie
PA3MEPLT 1 CTPYKTYPATA HA Bb3HATPANKACHUATA CEABA 14 OTUHTAT:
3a0bAKEHHATA M NPHHOCA HA BCEKH CAMH WICH Ha CwbBeTa Ha anpekTopiTe B AeliHOCTTA 1 pelynrarnTe Ha
JAPYKECTBOTO:
Bb3moknocTTa 3a noaGop u 3albpKAHE Ha KBANHQHUHPAHN 1 108K YneHoBe Ha CbBETa Ha JUPEKTOPHTE:

10



Hexrapayus sa xopnopamusio Sapadienue na opyiama nd | Cepoura nporvpmuc A0CHLT(01.01.20] 9. -
31.12.2019.) .
HeobxoaumocTra o1 choTBeTCTRHE Ha H HTEPECHTE Ha YneHOBeTe Ha ChBETA HA AMPRKTOPHTE H TLITOCPOYHITTE
HHTEPECH Ha APYIKECTBOTO.

[1pu onpenensne Ha Bb3HATPAXKACHHATA HA YNeHOBETE HA Cbaera na jpekropure OdwoTo cuOpaHie na
akunoHepure Ha .Cepanka nponspric AJICHI] e QCHIYPHAO H3TBLIHEHHETO HA Ta3H NOJHTHKA.

C ornen koHkpetnata aeiinocT wa ApykecTBOTO. OGILOTO chBpanHne Ha akuMoHepuTe Ha Cepanka
aponbpTHe™ AZICHLL e peunno Bb3HarpakGHHETO HA AT LAHNTERHNTE WICHOBE Ha CbBeTa Ha JaipexTopiTe
A2 € CaMO CCHOBHO, 0€3 0IMBAHIITEHH CTHMY.IH.

BbavarpaxaeHnero wa wesasucumna unen wa Cbseta Ha AxpekTopHTe Ha .Cepaika nponspric™
AICHLL e camo nocTosnHo 1 0Tpasasa YHACTHETO My B 3aCCAZHHATA HA CLBETA, H3TbJHSHHETO HA HEFOBlTE
Ianayuy fa KOHTpO/lpa NeHcTBHATA Ha H3MBAHHTENHHTE YAGHOBE H Aa yuacrear C(])EKTHBHO B paﬁo‘ruTa Ha
JpyskecTsoro,

PaskpieaneTo 1a MHGBOPMALIA 32 BL3HAMPAKACHISTA Ha uneHOBeTe HAa ChreTa Ha AHPEKTOPHTE Ha
~Cepanika nponvprie™ AJCHILL ce npencrass B roAuwHis oTHer. FOAMWHHA A0KAaA 3a JaefilHocTTa na
Apyxecteoro v B [loknan 3a npunarane Ha noauTikata 3a Bb3HArpaXACHUATA. AKUHOHEpHTE N
OBLLECTBEHOCTTA HMAT feceH A0CTLA 10 HHopMauHaTa 3a Bb3narpakacHuata. Cepaika NpoIBPTHE™
ANCHLL ny6mikysa cBos roauied oTyeT i roaHwen Aoknan 8 http://infostock.bg u na ceosita nteprer
CTPaHHLA WWW spreit.cu.

Kondankr ua nurepecn

b)

Ynenosere na ChBeta Ha AMPEKTOPHTE H30ATBAT M He JONYCKAT PEancH Win MoTeHIHaneH KOH(AHKT
Ha HHTEpecH. '

Hnenosere na Coheeta Ha AMpexTopHTe HesaBapHo PA3KPIBAT KOH(IUKTH HA HHTEPECH H OCHIYpABAT
Ha aKLHOHEpHTE AOCTBM 10 WHOOPMAUNA 38 CAETKIt MeRAY HpyvikecTBoTo 11 uneHose Ha CbeeTa Na
AHPEKTOPHTE HITH CEBbP3aHH ¢ Hero Nuua.

Beekn konduturr na unrepecu 8 pysectsoro ce paskphBa oT CbBeTa Ha JHPEKTOPHTE.

-Cepanka nponbpric” AJCHUL otunTa it ce CboOpa3sBa ¢ NPAKTHKATA, Ye [OTeHLHaANeH KOH{(IHKT Ha
HHTEPECH ChUIECTBY Ba TOraga. korato J]pyxkecTBoTo BL3HAMEDSBA 12 OCBLICCTBH CACNKA ¢ IOPHAITNECKO a1iue.,
B KOETO:!
4neH Ha CbBeTa Ha NMpeKTopHTe UITH CBLP3AHI (3aHHTEPECY BAHIT) C HEMO NINLA UMAT PHHAHCOR HHTepec;
“4neH Ha ChBeTa € unen Ha Ynpasutency chaer. Hansopen cueeT unu Coeer na AUpeKTOpHTE.

Crniouennte ot .Cepanka mponbptie™ ALCHLL caenkn ¢be cBbp3an AH1a- NOTOBOPH 32 Haem, ca B
PAMKNTE Ha npeimMeTa Ha AeiiHOCT Ha APYKECTBOTO H HE CE OTKNOHARAT OT Na3apHHTE YCIOBHA.

Komutern

PefogHoTO roauiko oo cbOpaHne Ha akunoHepiTe. MpoBecHo Ha 30 1ouu 201 7 i30pa oauTeH
KOMHTET, CHCTABBLT HA KOUTO OTTOBAp HA H3HCKBAHMATA HA 34KOHA 32 HE3ABHCHMIS (uHakcos oant (0.,

11



Hexrapayus sa kopropamueno ynpusientie na cpvramd ia |, Cepdura nponsptie ™ ACHIE (0101201 90—
31122019

HB. 6p. 95 or 29.11.2016 r.). kakTo u oa00ph CTaTyT Ha 0AHTHIA KomuTeT Ha .Cepanka NpomLPTHE™
AJICHL.

C ornea cneundnkata Ha zeliHOCTTA Ha ~Cepanka nponspruc™ AACHL] kuM MomeHTa ChBeTbT Ha
ANPEKTOPHTE € NPEUEHHA, HE HE & HeODXOAMMO AeflHOCTTa My 1a CE NOANOMAra OT APYTH KOMITETIL,

OBINO CbBPAHUE HA AKLHLHOHEPUTE

Benuki akunonepn va .Cepauika nponbpric AJICHLL nmat npaso aa yuactsat B O6woTo chpatie’
Ha AKUHOHEPHTE H 1A N3PA3FBaT MHEHHETO CH.

AKLUHOHEPHTE € NMPABO HA I71AC HMAT Bh3MOMKHOCT 1a ¥MPAKHABAT NPABOTO CH HA raac Ha Odwoto
chOpanye Ha JIpykecTBOTO M upes npeacTaBnTe .

CbBeTsT Ha anpekTopitte Ha ..Cepanka aponbpriie” AJICHL ocbuieetaaBa edhekTHBEN KOHTPOII, KATO
Cb31aBa HEOBXOANMATA OPraHi3aLKIA 38 [NACY BAHETO HA VITBAHOMOIICHHTE HUA B ChOTBETCTBHE ¢ AajeHHTE
HM OT AKUHOHEPHTE ThIHOMOLUHS H A0 PA3PEIUCHUTE OT 3aKO0HA HAYMHM,

CbBeTsT Ha aMpexTopHTe Ha ..Cepaka nponbprue™ AJCHL e e wiroTeia cneunanin npaeiaa 3a
OPrasi3HpaHETO ¥ NPOBEKAAHETO HA PeAOBHHTE N I13BBHpeanuTe OBWH chOpaHns Ha AKLNOHEPHTE Ha
ApyKeCTBOTO, Thil KATO KbM HACTOALIHA MOMEHT CHCTABLT HA akUHOHEpHTe € Manodpoeen W ciopen CheeTa
Ha IUPEKTOpUTE, He e HeoDXOANMA Apyra. OCBEH ypejeHata B 3aKOHA. OPraHW3aims 3a YCTICLIHOTO
npoBekAaHe Ha obwmTe cuBpania Ha akuuonepnte. CbBETHT Ha AHPERTOPHTE OCHTYPARA PABHOMOLTABEHO
TPETHPAHE HA BCHUKN aKLIHOHEPI W NPABOTO HA BCEKH OT aKLMONEPHTE 1a M3Pa3H MHEHHETO Cit 110 TOUKHTE,
OT AHEBH#HA pea Ha OBwoTo chipanue.

CbBeTbT Ha NnpektopTe Ha .Cepanka nponepric” AACHLL opraniznpa npoueaypite w pena 3a
nposexkaane Ha OBUIOTO ChbOPaHHE HA AKUHOHEPITE N0 HAYHH, KOHTO He 3ATPYAHSBA HITH OCKbBNRBA HEHYIKHO
riacygaHeTo.

Ha obwure c136pam»m Hd AKUHOHEPHTE Ha ﬂp}’){\’ECTBOTO 3aABLKHTENHO NTPHCBCTBAT MOHE JBaMa oT
TpUMaTa 4h¢Hose Ha CheeTa Ha AHPEKOPHTE,

Marepnasiu 3a OdiwoTo cubpanie Ha aKUHOHEpITE

TexcroBete B nicMeHuTe MaTepuanu no AHEBHNA pen Ha oOuiHTe ChOpaHuA HA aKuHOHepHTe ca
KOHKPCTHH 1 5iCHM W He BbBeXAAT B 3abnyaieHne akuyoHepiTe. Benukn OPEANOIKEHHA 32 PELICHNA ce
MPEACTABAT KATO OTIAENHH TOYKH B AHEBHHA pea Ha OBuloTo cbOpanie. B T.u. NPeANOKEHIETO 3a
painpeaensHe Ha nevanba.

[Mpagata na akunonepite n npouenypara sa yuactiero um B OBLOTO ChOpaHne Ha akifonepnre
N0APOOHO C& NOCOYBAT B IOKAHATA 33 CBHKBAHE HA OBILOTO cpOpatine,

CbeeTbT Ha AHPEKTOPHTE WE CcbacHCcTBa Ha AKUHOHEMITE, OBAACTEHH OT Chla B [MpeaBHALHHTE OT
3aKOHA CyuaH. 3a BKAKYBAHES Ha JOMBIHHUTENHH BBLNPOCH B MTHEBHHA pPea Ha QO6woro c1;6paHne.

CbBeTsT Ha anpexTophTe Ha .Cepanka nponepric™ AIICHL rapantipa npagoTo va akLHOHepHTC 1a
ObAaT HHBOPMHPAHH OTHOCHO BiETHTE pewenns Ha ObwoTo chbpanne Ha akUHOHEPHTE.
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Hertapayus su kopropamusio Yrpusietitie Ha cpyaamd it Cepdura aporvpmuc’” AJCTH] (01.01.20] 0. -
31122019
[lpes 2009r.. CheeTsT na AWPEKTOPHTE € NnpeanpHesn HeoOXOAHMHTE IeHCTBHS 32 rapaHTHpaHe

PABHONOCTABEHO TPETHPaHE HA BCHYKH AKUHOHEPH, BRIKMHTETHO MHHODHTAPHHTE H 3alL1Ta Ha HHTEpeCHTe
HM.

[Nokanara 3a cBHKBaHe Ha PEIOBHOTO roAIIHO 00Wo ChLbpaHHe Ha aKHoHepHTe Ha "Cepanka
lMponspruc” AICUL, npes 2019r. Ge 06sBeHa & CPOK B TEPrOBCKHA PETIICTSP.

llokanaTa 3a cBukanoTo mpes 2019r. PE1OBHO 0DWO cbOpaHie HAa aKUHOHEpHTE Ha "Cepilnka
[Mponbpruc” AJICHL, saeaHo ¢ MatepuanuTe. CBBP3aHN C NHEBHHA Pe/. Ca H3NPATEHH B 31KOHOY CTAHOBEHHA
CPOK 10 JaMeCTHUK-NpeIceaTens, PhkoBoel] YnpagaeHie "Hamsop na uxBecTnuionHata aeifHoet”. 10
“buvnrapeka donnosa Bopca - Comua" AJl. no "UenTtpaney aenoznrap” AJl. karo Temm OpraHy Janoxa
NyONHYHOCT HAa MPEACTABEHHTE MaTepHAIH no MPeABHACHNA B 3aKOHA ped. Kakro W OBaxa oBasenn Ha
oftecTBeHOCTTa Ype3 caiiTa Shtprintostoch by 11 nyBankysani va UHTCPHET CTpaHHaTa Ha JpyxecTBoT0-
www.spreit.eu,

B w3nwanenne wa usucksannsta Ha wa. 115, ain. 2 or JMNILK. nekadara 3a cukgade Ha PIOC sa
2019r. chanbpka HHdopmals 3a PaBOTO Ha aKLMOHEPHTE 3a yuacTHe B Obuoto cwubpanue, 3a npasoTo i
A4 BKITHOUBAT BLNPOCH B IHEBHWS pel Ha OOWOTO cbOpaHHe H 1a npasaT MPEENOKEHHS 32 peLlenns no
BBMPOCH. BKITIOYEHH B JIHEBHHA pejil HA 06UI0TO chOpaHite. H KpaiiHus cpok 3a YNpasHaBaHe HA TOBA 11PaBo;
NPABOTO HA AKUHOHEPHTE @ NOCTABAT BLNPOCH N0 BPeMe Ha 0D1LOTO ChBPAHIE: NIPaBHAATA 3a raacy BaHe upes,
MBIHOMOWHIK 1 HAYHHWTE, upe3 KOHTO IPYXKECTBOTO Ll ObAe YBENoMsIBAHO 3a H3BBPLUCHH
YITbAHOMOLUABAHHSA 1O EEKTPOHEH MbT: MICTOTO H HAuMHA HA MONYYABAHE HA MUCMEHUTE MaTepuat,
CBBPIAHH C 1NCBHKA pen Ha 0DILOTO ChOpaHHe: HHTEPHET CTPaHHLATA HA J{PyKeCTBOTO H APV

lNpago na rnac B npoeeaenoTo npes 2019r, PEAOBHO roAnwHO 0b1o cbOpaHHe Ha aKUHOHEPHTE Ha
APYKCCTBOTO. YNPAXHHXA Ypes MpecTaBHTENN. NHLATA. BOHCANN B KHHraTta Ha akuHoHepuTe Ha "Cepiitka
[lponbprHe" AJCHLL, Bosena ot “UenTpanen Aenosurtap” AJl. 14 anu npean gaTtata Ha o0WoTe chOpaue,
AKLHOHEPHTE HMAXa Bb3MOMKHOCTTA Aa rnacyBar ¢ BCHUKH MPHTEXKABAHH OT TAX AKUHH NO BLIIPOCHTE OT
KOMNETEHTHOCTT2 Ha OOLLOTO chpaHite 1 Thil KATO AKWHHTE HA APYIKECTBOTO CA OT EAHH Kilac, Te Jajzoxa
CAHAKBN 1IpaBa HA CROHTE NPHTERATENH {BKJI. H HA MHHOPHTAPHUTE aKLIHOHEPH ).

[tporokonbT ot nposeaenoTo npes rogunara PEAOBHO roAHWHO 0010 cuOpaHue Ha akuHOHepiTE, Be
NpeicraBen  cBoeBpeMeHHo Ha KOH, BDB u o0spen Ha obwecteeHocTTa upes UHTCpHeT calita
hupeinfostock.hg., kakTo 1 Ge ny6aukysau na UHTEPHET CTPaHNUATa Ha JpyKecTRoTO.

JIHPEKTOPBT 32 BPBL3KH ¢ MHBECTHTOPNTE Ha ApyxecTBoTo NpeAoCTaBa HH(OPMALNA HA AKuNOHEpHTe
o Tesed)OHA. NO NOWATA W NO CAEKTPOHEH MBT 33 ChCTOSHHETO HA HpyecTBOTO. 34 Herosata AgiiHOCT H
APYTH.

CbBeTbT Ha anpekTopHTe Ha .Cepaika nponbpTc™ AIICHLL npuema pernamentupanute 8 Hawonannus
KOACKE 32 KOPMOPATHBHO yNPABIEHNe NPABHAA B 3aULHTA HA NpaBaTa Ha akUHOHepHTe.

Hudopmansn no ua. 100w, an. 8, 1. 6 or 3IINMUK

~Cepanka nponbpric” AJICHUL ke NpHnara noiHTHKa Ha MHoroofpasHe no oTHOWeHHE Ha
AAMUHHCTPATHBHHTE, YNPaBHTEAHNTE W HAA30PHATE OpraHy Ma APYKECTBOTO BbR BPB3KA ¢ ACNEKTH. KATO
Bb3pacT. o Han ofpa3oBaHie W NPOYeCHOHANEH OMHT HA OCHOBAHHE W3KIHYEHHETO, NPEABHASHO B 4.
100w, an. 12.

14.04.2020r. HMsnbanutenen anpextop:

/]ieerCnaga Toresa/ . el
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